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Political sociology has long examined power and governance through institutional
structures and policy mechanisms that shape state-society relations. More recent

scholarship has increasingly recognized the importance of everyday governance, where
local officials operate at the frontline and translate formal authority into lived practice.
However, limited attention has been given to how these officials experience and make
meaning of power in their daily interactions with citizens, leaving unanswered the
question of how power is subjectively negotiated in local governance contexts. Here,
an interpretative phenomenological approach is employed to explore how local
officials experience, interpret, and negotiate power between state demands and
community expectations. Data were generated through in-depth, semi-structured
interviews with frontline local officials and analyzed using Interpretative
Phenomenological Analysis to capture essential meanings embedded in lived
experience. The findings indicate that local officials experience power as a dynamic,
relational, and morally embedded process rather than a fixed institutional resource.
Participants reported persistent ethical tensions between bureaucratic compliance and
community responsiveness, frequent reliance on informal negotiation strategies to
resolve conflicts, and the strategic cultivation of trust as a key mechanism for
maintaining legitimacy and administrative effectiveness. These results suggest that
governance operates as a situated and ethically mediated practice shaped by
interpersonal interaction and contextual judgment. By foregrounding lived experience,
this study demonstrates that phenomenological inquiry reveals dimensions of power
obscured by structural and policy-centered analyses, thereby offering practical insights
for designing more responsive and trust-based governance frameworks.
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INTRODUCTION

Power and governance have long occupied a central position in political sociology,
particularly in efforts to understand how authority is exercised, maintained, and contested within
society (Makinara et al., 2025). Classical and contemporary scholarship has examined governance
primarily through institutional arrangements, legal frameworks, and policy mechanisms that structure
relations between the state and citizens. Within this tradition, local governance is often portrayed as a
key arena where state authority becomes visible and operationalized through bureaucratic roles,
administrative procedures, and regulatory practices (Chen & Jiang, 2025). As a result, governance at
the local level is commonly understood as an extension of formal state power embedded in
organizational rules and administrative hierarchies.

Despite these structural accounts, everyday governance unfolds within complex social and
cultural contexts where formal authority intersects with local norms, moral expectations, and
interpersonal relationships (Yasih, 2025). Local government officials operate at the frontline of state—
society interaction, mediating between institutional demands and the lived realities of citizens. In this
setting, power is not only enacted through written regulations or official mandates, but also through
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communication, negotiation, and situational judgment (Mattes et al., 2024). Prior studies on street-
level bureaucracy highlight that governance practices are deeply shaped by discretion, interpretation,
and moral reasoning exercised by frontline actors in response to concrete human situations.

The relevance of this phenomenon extends beyond administrative efficiency or policy
implementation. Power, as experienced in everyday governance, directly affects how individuals
perceive legitimacy, justice, and trust in public institutions (Mukhlis, 2025a; Mukhlis & Saidah,
2025). For local officials, governance is often accompanied by ethical tension, emotional burden, and
the need to balance competing expectations from the state and the community (Harida, 2025). These
experiences reveal governance as a human practice, embedded in subjective perceptions and lived
encounters, rather than a purely technical or procedural activity. Understanding these dimensions is
essential for grasping how power is sustained, challenged, or transformed in daily social life.

However, much of the existing literature continues to privilege macro-level explanations and
institutional analyses, leaving limited space for exploring how power is experienced and made
meaningful by those who enact it (Miao & Yang, 2024). Although scholars acknowledge the
importance of discretion and moral reasoning, relatively few studies position lived experience as the
primary unit of analysis. Instead, subjective elements are frequently treated as explanatory variables
within broader structural models rather than as phenomena requiring in-depth interpretative
exploration. This gap points to the need for an approach that foregrounds subjective experience and
captures the meanings that actors assign to their roles and actions. A phenomenological perspective
offers a valuable lens for addressing this need, as it centers on lived experience and seeks to
illuminate how social phenomena are perceived, interpreted, and negotiated in everyday contexts
(Wallace & Smith, 2024). By focusing on meaning rather than structure alone, phenomenology
enables a deeper understanding of governance as it is lived and experienced by local actors within
their specific social worlds.

In recent decades, research focusing on the lived experiences of social and political actors has
gained increasing attention within political sociology and governance studies (Brannlund & Rapeli,
2025). Scholars have begun to recognize that understanding how power is enacted requires more than
examining institutional structures or policy outcomes; it also demands close attention to how actors
experience authority, responsibility, and constraint in their everyday roles. Studies on street-level
bureaucracy and frontline governance have demonstrated that officials’ perceptions, moral reasoning,
and situational judgments significantly shape how governance is practiced on the ground. This
growing body of work underscores the importance of subject-centered inquiry in revealing
dimensions of power that remain invisible in structural or macro-level analyses.

Despite this progress, exploring subjective experience in governance research presents
substantial methodological challenges. Much of the existing literature relies on quantitative indicators,
surveys, or institutional datasets that prioritize measurable outcomes over lived meaning. While such
approaches are valuable for identifying patterns and correlations, they often lack the depth required to
capture how actors internally interpret their roles, navigate ethical dilemmas, and make sense of
conflicting demands (Mukhlis, Arifin, Ridwan, & Zulbaidah, 2025; Mukhlis, Arifin, Ridwan,
Zulbaidah, et al., 2025). Even qualitative studies in governance frequently adopt descriptive or case-
based approaches that focus on organizational processes, leaving the experiential dimension of power
underexplored. As a result, the voices of local officials are often filtered through analytical categories
that obscure the richness of their subjective experiences.

These methodological limitations have constrained the field’s ability to fully grasp the
essence of power as it is lived in everyday governance. Approaches that treat power primarily as a
structural resource or administrative function tend to overlook how it is felt, negotiated, and morally
interpreted by those who enact it (Erdmenger, 2023). Consequently, existing methods have proven
insufficient for illuminating the experiential foundations of governance practices, particularly in
contexts where formal authority intersects with social relationships and ethical judgment. This
shortcoming highlights the need for a research approach capable of accessing deeper layers of
meaning and experience an orientation that aligns closely with phenomenological inquiry.

Journal Homepage : https://journals.ai-mrc.com/humanexus 580



Humanexus: Journal of Humanistic and Social Connection Studies
Vol. 2 No. 1 Maret 2026

Within studies of local governance and power relations, prevailing responses to the
complexities of frontline administration have largely relied on established practical and analytical
approaches, such as institutional analysis, policy evaluation, and performance-based governance
frameworks (Nasreldein et al., 2025). These approaches have been instrumental in explaining how
rules are designed, how authority is distributed, and how compliance is monitored within
administrative systems. In the context of street-level governance, such frameworks often emphasize
efficiency, accountability, and procedural consistency as solutions to the challenges faced by local
officials.

However, these dominant approaches exhibit significant limitations when applied to the
exploration of lived experience and meaning (Datta-Roy et al., 2025). By privileging formal structures
and observable outcomes, they tend to overlook how local officials internally experience power,
interpret moral dilemmas, and negotiate conflicting expectations in everyday practice (Shao & Li,
2025). Quantitative indicators and policy-oriented analyses are particularly limited in capturing
emotional tension, ethical reasoning, and situational judgment, all of which shape governance in
subtle but consequential ways (Mukhlis et al., 2024; Mukhlis, Maryam, et al., 2023). As a result,
existing explanations often provide a functional account of governance while leaving its experiential
foundations insufficiently understood.

Taken together, these observations reveal a clear research gap: while prior studies have
documented the discretionary practices of street-level officials and the structural dimensions of local
governance, there remains a lack of in-depth phenomenological investigation into how power is
consciously experienced, interpreted, and morally negotiated by local officials themselves. Existing
research explains what officials do and how governance systems function, but it provides limited
insight into how power is subjectively lived and made meaningful in everyday encounters. This
absence weakens the theoretical linkage between structural accounts of governance and the human
experiences that sustain them.

This gap points to the need for an alternative approach capable of accessing the essence of
power as it is lived and made meaningful by those who enact it (Sahara & Suriyani, 2024). A
phenomenological method offers such a pathway by centering inquiry on subjective experience and
the meanings embedded in everyday action (Masum & Parker, 2024). Through systematic
engagement with participants’ narratives, phenomenology enables a holistic exploration of how power
is perceived, negotiated, and ethically interpreted within specific social contexts. Despite its
relevance, phenomenology remains underutilized in political sociology and governance research,
particularly in studies of local officials (Macdonald et al., 2024). Addressing this gap by adopting a
phenomenological perspective is essential for advancing a deeper and more nuanced understanding of
governance as a lived social phenomenon.

Previous studies in political sociology and governance have examined power primarily
through institutional arrangements, policy implementation, and administrative structures. Research on
street-level bureaucracy has demonstrated that frontline officials exercise discretion and moral
judgment in responding to citizens’ needs (Couto et al., 2021). These studies provide important
insights into how governance functions in practice, yet they often treat experience as a secondary
element rather than a central object of inquiry (Ratmono et al., 2021). As a result, the subjective
meanings that officials attach to power, authority, and responsibility remain only partially explored.
Building directly on these studies, the present research shifts the analytical focus from discretionary
action as an observable practice to power as a lived and interpreted experience. In doing so, it extends
existing scholarship by offering an experiential account that complements and deepens structural and
institutional explanations of governance.

To address this limitation, the study adopts an interpretative phenomenological approach to
explore how local officials experience and make sense of power in their everyday governance
practices (Andrade-Suarez & Caamafio-Franco, 2020). This approach is particularly suited to
uncovering meanings that emerge through lived encounters, ethical tension, and relational negotiation.
By focusing on participants’ narratives, the study responds directly to the gap identified in previous
research regarding the lack of experiential insight (McDermott et al., 2025). Phenomenology allows
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the essence of negotiated power to be examined as it is lived rather than assumed. In doing so, the
study offers a deeper and more holistic understanding of governance as a human practice.

The article is structured to guide readers systematically through this inquiry. The introduction
outlines the theoretical and experiential context of power and governance and identifies the
knowledge gap addressed by the study (Magnusson et al., 2025). The method section explains the
phenomenological approach, participant selection, data collection, and analytic process (Mukhlis,
Janwari, et al., 2023; Mukhlis & Abdullah, 2025). The results section presents thematically organized
findings grounded in participants’ lived experiences, followed by a discussion that situates these
findings within existing scholarship. The article concludes by summarizing the key contributions and
outlining implications for future research.

RESEARCH METHODS
Study Design

This study employed a phenomenological research design to explore the lived experiences of
local government officials in negotiating power within everyday governance practices.
Phenomenology was selected as it enables an in-depth examination of how individuals experience,
interpret, and assign meaning to social phenomena as they are lived, rather than as they are formally
structured or institutionally prescribed (Lutz & Knox, 2014; McNabb, 2015). This approach is
particularly relevant for investigating power and governance at the grassroots level, where meaning
emerges through daily interactions, moral judgment, and situational decision-making.

The study was grounded in an interpretative phenomenological perspective, informed by
Heideggerian philosophy, which emphasizes understanding experiences as they are embedded in
social, historical, and relational contexts. Rather than bracketing prior knowledge entirely, this
perspective allows for interpretive engagement with participants’ narratives to illuminate how power
is experienced and negotiated in practice (Hillman & Radel, 2018; Migdal, 2018). This design
facilitated a nuanced exploration of governance as a lived process shaped by ethical dilemmas,
informal practices, and relational dynamics between state actors and citizens.

Given the idiographic orientation of interpretative phenomenology, the study prioritized
analytic depth over statistical representation; therefore, the design was intended to generate nuanced,
context-bound insights rather than broadly generalizable claims.

Participants

Participants consisted of local government officials operating at the frontline of state—society
interaction (Carreiras & Castro, 2012; losifides, 2016). These individuals were directly involved
in implementing policies, managing public services, and engaging with community members on a
daily basis. Participants were selected using a purposive sampling approach to ensure relevance to the
phenomenon under investigation.

Inclusion criteria required participants to (1) hold formal positions within local governance
structures, (2) possess direct responsibility for interacting with citizens, and (3) have a minimum of
two years of professional experience in their current role to ensure sufficient exposure to governance-
related power dynamics. Individuals whose roles were exclusively administrative and did not involve
interaction with the public were excluded.

The final sample comprised six participants, representing diverse roles within local
governance. Participants varied in age, professional background, and length of service, providing a
rich contextual foundation for understanding variations in lived experiences while maintaining
analytic depth consistent with phenomenological inquiry.

Data Collection

Data were collected through in-depth, semi-structured interviews designed to elicit detailed
narratives of participants’ experiences with power negotiation in everyday governance. An interview
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guide was used to ensure consistency across interviews while allowing flexibility for participants to
elaborate on experiences they perceived as meaningful. Interview questions focused on daily
governance practices, encounters with citizens, moral challenges, and strategies used to navigate
institutional demands.

Interviews were conducted face-to-face in locations chosen to ensure privacy and comfort,
such as participants’ offices or neutral meeting spaces. Each interview lasted between 60 and 90
minutes and was audio-recorded with participants’ consent (Fife, 2020; Kawamura, 2020). A
supportive and non-judgmental environment was maintained to encourage open reflection and candid
expression. Field notes were taken to capture contextual observations and non-verbal cues that
complemented the verbal data.

Data Analysis

Data analysis followed the principles of Interpretative Phenomenological Analysis (IPA),
emphasizing both descriptive engagement with participants’ accounts and interpretative exploration of
underlying meanings. Audio recordings were transcribed verbatim, and transcripts were read
repeatedly to achieve immersion in the data.

Analysis proceeded through several systematic stages. First, significant statements reflecting
participants’ experiences of power and governance were identified and coded (Daly, 2007;
Longhofer et al., 2012). These meaning units were then examined for patterns and relationships,
leading to the development of emergent themes. Subsequently, themes were refined through
comparative analysis across cases to identify shared structures of experience while preserving
individual contextual nuances.

The analytic process moved iteratively from descriptive accounts toward higher-level
interpretative insights, allowing essential meanings of negotiated power to emerge. Qualitative data
analysis software (NVivo) was used to support data organization and coding, though interpretive
decisions remained grounded in close engagement with the textual data.

As an additional methodological note, the analytic claims are positioned as interpretive and
context-sensitive; therefore, conclusions are framed in terms of how negotiated power is experienced
within the studied local governance setting, not as universal patterns applicable to all administrative
environments.

RESULTS
Experiencing Power as a Continuous Negotiation Rather Than Formal Authority

Participants consistently described power not as a fixed authority derived solely from formal
positions or regulations, but as a fluid and negotiated process embedded in daily interactions with
citizens. Rather than perceiving themselves as unilateral decision-makers, local officials experienced
power as something that must be constantly adjusted, balanced, and renegotiated in response to social
realities.

One participant articulated this experience clearly:

“On paper, the authority is very clear. But in practice, power only works if people accept it. If
they don’t, you have to find another way to approach them.” (Participant 3)

This account demonstrates that formal authority alone is insufficient to generate compliance
or legitimacy. Instead, power becomes effective only when mediated through dialogue, persuasion,
and adaptive strategies.

This narrative reveals that formal power alone was insufficient to ensure compliance or
legitimacy. Instead, participants emphasized the importance of relational strategies, such as dialogue,
persuasion, and compromise, to maintain governance effectiveness. Power was thus experienced as
situational and relational, shaped by ongoing encounters rather than institutional mandates.

Another participant reflected:
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“Sometimes you have the authority, but you cannot use it directly. You must read the
situation, understand the people, and decide when to act and when to hold back.” (Participant 1)

These accounts suggest that governance at the grassroots level is lived as an adaptive practice,
where power emerges through negotiation rather than enforcement.

Power as Continuous Negotiation

Information Access

Relational Strategies
Data-driven decision-

Dialogue and persuasion making

Sustainable

Resource Allocation Practices
Balancing needs and Environmental
resources considerations
o)
Adaptive n_l]ﬂﬂ Regulatory
Governance
Negotiation over gIé
enforcement i

Compliance
Moral Dilemmas Between Bureaucratic Rules and Human Considerations

Adhering to laws

A central experience shared by participants was the presence of persistent moral tension
between adhering to formal regulations and responding to the lived realities of citizens. Participants
frequently described moments in which strict compliance with policy conflicted with their personal
sense of fairness or empathy.

One participant explained:

“I often feel trapped between the rules and my conscience. The regulation says no, but the
situation of the people makes it very difficult to say no.” (Participant 5)

This statement illustrates that governance is experienced as an ethical negotiation, not merely
a technical implementation of policy.

This dilemma was not described as an occasional challenge, but as a recurring feature of
everyday governance. Participants experienced themselves as moral agents who must interpret rules
rather than simply apply them mechanically.

Another participant noted:

“If T only follow the rules, I may be safe administratively, but socially | will lose trust. And
without trust, governance does not work.” (Participant 2)

These narratives illustrate how local officials experience governance as an ethical practice,
requiring constant judgment and moral reflection. The experience of power is therefore inseparable
from responsibility, emotional burden, and ethical uncertainty.

Informal Strategies as Essential Tools of Governance

Beyond formal procedures, participants highlighted the importance of informal strategies in
managing governance processes. These strategies included personal communication, leveraging social
relationships, and using culturally appropriate approaches to resolve conflicts or implement decisions.

One participant described this practice as follows:

“Sometimes the formal process creates resistance. So we approach community leaders
informally first, explain the situation, and only then move to formal steps.” (Participant 4)

Informality was not perceived as a deviation from governance, but as an essential mechanism
that enabled formal systems to function effectively within local social contexts.
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Another participant stated:

“If you rely only on documents and procedures, you will face many problems. Informal
communication helps reduce tension and build understanding.” (Participant 6)

These experiences indicate that governance at the grassroots level operates through a hybrid
logic, where formal authority and informal practices coexist and mutually reinforce one another.

Negotiating Legitimacy Through Trust and Recognition

Participants emphasized that their sense of power and authority depended heavily on social
legitimacy, particularly trust from the community. Legitimacy was experienced not as something
automatically granted by the state, but as something earned through consistent interaction and
responsiveness.

One participant reflected:

“People listen to us not because of our position, but because they believe we are on their
side.” (Participant 1)

Trust was described as fragile and easily damaged, especially when decisions were perceived
as unfair or insensitive to local conditions.

Another participant added:
“Once trust is broken, even the strongest authority becomes weak.” (Participant 3)

These narratives converge on a central insight: power becomes effective only when
recognized as legitimate by the community. Trust functions as the underlying currency of authority,
while coercion is viewed as fragile and ultimately unsustainable. This finding integrates the previous
themes by showing that negotiation, ethical judgment, and informal engagement all serve to sustain
legitimacy.

These narratives reveal that power, as experienced by local officials, is deeply intertwined
with recognition and moral credibility rather than coercion.

DISCUSSION
Summary of Key Findings

This study demonstrates that local officials experience power not as a fixed institutional
resource, but as a negotiated, moral, and relational process embedded in everyday governance. These
findings directly address the central question posed in the Introduction by revealing how power is
lived, interpreted, and continuously reworked at the intersection of state demands and citizens’
expectations. More importantly, the findings reposition power within governance theory as an
emergent social practice rather than a stable institutional attribute, thereby challenging dominant
structuralist accounts that conceptualize authority primarily in legal-administrative terms.

Contribution of the Findings to the Research Question

The findings provide a substantive answer to the research question concerning how local
officials experience and make sense of power negotiation in daily governance practices. Rather than
framing power as a unidirectional exercise of authority, the study shows that power is experienced as
contingent on social acceptance, trust, and situational judgment. Local officials do not merely
implement rules; they actively interpret, adjust, and negotiate them in response to concrete social
realities (Nipa et al., 2025). This experiential orientation highlights governance as a dynamic process
shaped by interaction, ethical reflection, and emotional engagement, rather than as a purely
administrative function.

Theoretically, this finding contributes to governance scholarship by complicating rational-
institutional models that treat discretion as a bounded managerial tool. Instead, discretion emerges
here as a socially embedded and morally charged practice, suggesting that power is co-produced
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through interaction rather than possessed by virtue of office alone. This reframing advances
governance theory by foregrounding relational legitimacy as a constitutive dimension of authority.

By foregrounding lived experience, the study contributes a perspective that has been largely
absent from mainstream governance research. The findings reveal that moral dilemmas particularly
tensions between bureaucratic rules and human considerations are not peripheral challenges but
constitutive elements of governance practice. Informal strategies, often marginalized in formal
analyses, emerge as central mechanisms through which officials sustain legitimacy and manage
conflict (Zheng et al., 2025). In this way, the study advances understanding of power as something
that is continuously produced and maintained through everyday encounters, offering a more nuanced
account of governance at the grassroots level.

Relationship to Previous Literature and Theory

The findings align with and extend existing scholarship on street-level bureaucracy,
particularly studies emphasizing discretion and moral reasoning among frontline officials. While prior
research has established that officials exercise discretion in implementing policy, this study deepens
that insight by illuminating how discretion is experienced as a moral and relational burden rather than
a purely technical choice (Parthasarathy et al., 2025). The phenomenological focus reveals the internal
tensions and meaning-making processes that accompany discretionary action, dimensions that are
often implicit but underdeveloped in earlier work.

The results also resonate with Zacka’s (2017) analysis of ethical judgment in bureaucratic
life, particularly the idea that governance involves moral commitments that cannot be reduced to rule-
following (Flores-Fernandez et al., 2025). However, this study complements such theoretical accounts
by grounding them in lived experience, showing how ethical reasoning unfolds in concrete
interactions with citizens. In contrast to institutional and governance frameworks that emphasize
structure and accountability, the findings suggest that legitimacy and effectiveness are experienced
primarily through trust and recognition (Gurney et al., 2021). This contrasts with dominant
governance paradigms rooted in New Public Management and principal-agent theory, which
prioritize performance metrics and hierarchical control. By demonstrating that officials interpret
authority through relational validation rather than formal compliance alone, the study challenges
instrumental views of governance and calls for a more sociologically grounded theory of power. By
situating power within everyday social relations, this study contributes to a growing body of work that
rethinks governance not only as a system of rules, but as a lived social practice shaped by meaning,
responsibility, and relational engagement.

Implications of the Findings

The findings of this study carry important implications for both scholarly understanding and
practical engagement with local governance. From a scientific perspective, the study reinforces the
need to conceptualize power not solely as an institutional or legal construct, but as a lived and
relational experience shaped by moral judgment, trust, and everyday interaction (Lusasi et al., 2025).
This perspective contributes to political sociology by demonstrating that governance practices are
sustained through subjective meaning-making processes that influence how authority is enacted and
perceived. More broadly, the study invites a theoretical recalibration within governance research:
rather than treating relational dynamics as secondary variables influencing policy implementation,
they should be understood as foundational mechanisms through which authority is constituted and
stabilized. This reconceptualization has implications for debates on democratic legitimacy, suggesting
that legitimacy emerges as an affective and relational achievement rather than merely an institutional
status.

From a practical standpoint, the findings suggest that policies and administrative frameworks
may benefit from acknowledging the experiential realities of local officials (Mukhlis, 2025b; Mukhlis,
Suradi, et al., 2023). Training and capacity-building initiatives that emphasize ethical reflection,
relational skills, and contextual sensitivity may enhance governance effectiveness and legitimacy
(Cheng & Tong, 2025). By foregrounding trust, informal negotiation, and moral responsibility as
central components of everyday governance, the study highlights the importance of supporting
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officials not only through procedural guidelines but also through professional cultures that value
judgment and empathy (Rusydi, 2025). These insights are relevant beyond the specific research
context, as similar dynamics are likely to emerge in other settings where frontline actors mediate
between state authority and community needs.

Limitations of the Study

Several limitations should be considered when interpreting the findings. First, the
phenomenological design prioritizes depth over breadth, focusing on a small number of participants to
explore lived experience in detail. While this approach is well suited to capturing meaning, it limits
the generalizability of the findings to other institutional or cultural contexts. Second, the study is
situated within a specific local governance setting, and experiences of power may differ in regions
with distinct administrative structures or socio-political conditions (Eales et al., 2021). Finally, the
reliance on self-reported narratives may be influenced by participants’ reflective capacity or
willingness to articulate sensitive experiences, although strategies such as member checking were
employed to enhance credibility.

Prospective Directions for Future Research

The findings open several avenues for future research within political sociology and
governance studies. Subsequent studies may extend this phenomenological approach to comparative
contexts, examining how lived experiences of power differ across institutional settings or cultural
environments. Future research could also integrate phenomenological insights with complementary
qualitative approaches to explore how experiential meanings interact with organizational structures
and policy outcomes (Beeri, 2025).

Comparative studies examining similar frontline governance contexts in different political
regimes would be particularly valuable in testing the theoretical proposition advanced here—that
relational legitimacy constitutes a core dimension of authority. Such research could clarify whether
the experiential constitution of power identified in this study represents a context-specific
phenomenon or a broader pattern within contemporary governance.

By building on the experiential foundation established in this study, further inquiry can
deepen understanding of governance as a human practice and contribute to more context-sensitive
theories of power and authority.

CONCLUSION

This study examined the lived experiences of local officials in negotiating power within
everyday governance practices, addressing a persistent gap in political sociology regarding the
subjective dimensions of authority. The findings demonstrate that local officials sustain governance
effectiveness by continuously negotiating authority through moral judgment, trust-building practices,
and direct engagement with citizens, rather than relying solely on formal institutional mandates.
Power emerges as a relational and dialogical process embedded in everyday interactions, where
legitimacy is constructed through ethical reflection and responsiveness to community expectations.
By foregrounding lived experience, the study moves beyond dominant structural and policy-centered
approaches and provides a deeper understanding of governance as a human practice. These insights
contribute to existing scholarship by clarifying how informal strategies and ethical reflection sustain
legitimacy and effectiveness in local governance. The study also demonstrates the value of
interpretative phenomenology for capturing meanings that remain inaccessible through conventional
analytical methods. Future research may extend this approach to comparative or cross-cultural
contexts to further enrich theoretical and empirical understandings of power and governance.
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