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 Digital transformation in public policy has gained significant attention due to its 

potential to enhance governance, transparency, and efficiency. However, the subjective 

experiences of policymakers navigating these changes, particularly in relation to 

constitutional principles and human rights, remain largely underexplored. The 

knowledge gap in this area lies in understanding how digitalization impacts the decision-

making processes and experiences of those involved in policy creation and 

implementation. In this study, we employ a phenomenological approach to investigate 

the lived experiences of policymakers in the executive and legislative branches 

concerning digital reforms and their implications for human rights and constitutional 

law. Through in-depth interviews with key participants, we identify that digital tools 

both improve efficiency and transparency but also introduce significant challenges in 

balancing technological advancements with legal protections. The findings highlight the 

dual nature of digital transformation, emphasizing the need for a careful and balanced 

approach to policy reforms. These results offer critical insights that can inform future 

policy decisions by guiding the ethical integration of digital tools in governance, as well 

as suggesting avenues for future research focused on the evolving relationship between 

technology, governance, and human rights. 
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INTRODUCTION  

The relationship between the executive and legislative branches in the formation of public 

policy is a cornerstone of democratic governance. In the modern context, this dynamic has become 

increasingly complex due to the rapid integration of digital technologies into public administration 

and governance. Digitalization is reshaping how public policies are developed, implemented, and 

assessed, especially in the areas concerning human rights, constitutional law, and governance 

structures (Standardi, 2023). The push for technological advancements in the public sector is often 

met with concerns regarding privacy, accountability, and the protection of fundamental rights. This 

intersection of technology and law creates a need to explore how these shifts impact the lived 

experiences of policymakers, legal experts, and citizens alike. 

The relevance of this phenomenon is particularly significant in the contemporary socio-

political landscape, where digital platforms increasingly play a crucial role in ensuring transparency, 

participation, and efficiency in governance. However, despite the promises of digitalization, there are 

inherent challenges related to the preservation of constitutional principles and the safeguarding of 

human rights. For those involved in the creation and enforcement of public policy, the subjective 

experience of navigating these technological changes is complex and multifaceted (Erkişi & Boǧa, 

2023). Public officials, legislators, and citizens are often confronted with new legal and ethical 

dilemmas, making it imperative to understand their experiences and perspectives in greater detail. 
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Given these complexities, there is a pressing need for an in-depth exploration of how 

individuals experience and make sense of the digital transformation in governance, particularly 

regarding its implications for human rights and constitutional governance. This need aligns with the 

core principles of phenomenological research, which focuses on understanding human experiences 

from the perspectives of those who live through them. A phenomenological approach enables a 

nuanced and detailed understanding of how policymakers experience the intersection of digital 

technology and constitutional law, shedding light on the meanings they attach to their roles, decisions, 

and the challenges they face in this rapidly evolving landscape. 

Research into the subjective experiences of individuals in the context of public policy and 

governance has become an essential area of study, particularly as the digital transformation of public 

administration continues to reshape how policies are crafted and implemented(Sone & Ko, 2024). 

Understanding how public policymakers, legislators, and legal experts experience and interpret digital 

policy changes is crucial to comprehending the broader societal implications of such transformations. 

While quantitative studies have explored the outcomes of digitalization in governance, they often fail 

to capture the nuanced, subjective dimensions of how individuals within these systems experience 

these changes on a personal and professional level. 

One of the main challenges in studying the subjective experiences of individuals in the realm 

of public policy is the methodological limitations inherent in traditional research approaches. 

Quantitative methods, while effective for measuring broad trends and statistical relationships, cannot 

fully account for the complexity of human experience, particularly when it comes to personal 

perceptions, emotional responses, and the deeper meanings attached to changes in governance 

structures. Furthermore, existing qualitative approaches, such as case studies, have often relied on a 

narrow set of interviews or observational data that do not fully explore the lived experiences of 

policymakers across different levels of government or in varying political and social contexts. 

These limitations highlight the need for more in-depth, phenomenological research that can 

offer a comprehensive understanding of how individuals experience and make sense of the 

digitalization of public policy (Hossain & Delin, 2021). The phenomenological approach allows 

researchers to delve into the lived experiences of those directly involved in the policymaking process, 

capturing the complexities of their perceptions, challenges, and interpretations of digital reforms and 

their impact on human rights and constitutional governance. This methodology is uniquely positioned 

to uncover the essences of these experiences, which have often been overlooked or inadequately 

addressed by prior research. 

Despite the increasing body of research on the digital transformation in public policy, most 

studies have employed practical, solution-oriented approaches that prioritize measurable outcomes 

over the deeper, subjective experiences of those directly involved in policymaking. These approaches 

often rely on quantitative methods or simplified qualitative frameworks that focus on broad trends, 

which fail to fully capture the complexities of human experience (Jacinto, 2023). While these 

methodologies are useful for identifying statistical correlations or trends in policy outcomes, they do 

not provide insight into how individuals experience the ongoing shifts in governance, particularly in 

relation to human rights and constitutional principles. 

This gap in understanding highlights a critical limitation: the inability of existing approaches 

to delve into the lived experiences of policymakers, legal experts, and public servants who interact 

with these digital changes on a daily basis. These experiences, often rich in personal meaning, 

emotional responses, and interpretative insights, remain largely unexplored. To address this limitation, 

it becomes evident that a more holistic and in-depth methodology is required. 

The alternative solution lies in adopting a phenomenological approach, which allows for a 

comprehensive exploration of the essence of these experiences. By focusing on the subjective 

meanings and personal interpretations of those involved, phenomenology offers a more profound 

understanding of how digital transformations in governance are experienced and understood by 

policymakers (Liu dkk., 2021). This approach provides the necessary tools to uncover the nuances of 

these experiences, moving beyond surface-level observations to reveal the deeper, often unspoken 

implications of policy changes. The application of phenomenology to this context will fill the 
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knowledge gap by offering a rich, detailed account of the experiences that have been overlooked by 

previous research. 

Previous research on the digital transformation of public policy has primarily focused on the 

practical implications of technological integration and its measurable effects on governance outcomes. 

While studies have explored the broader context of digitalization, few have examined the subjective 

experiences of those involved in policymaking. Research on the lived experiences of public 

policymakers, particularly within the executive and legislative branches, remains scarce. Theories of 

public administration and governance have highlighted the importance of digital tools, but have 

largely overlooked the personal and emotional dimensions of these changes. By addressing this gap, 

this study aims to explore how individuals experience these transformations on a deeper, more 

personal level, contributing to a richer understanding of digital governance. 

This study adopts a phenomenological approach, specifically descriptive phenomenology, to 

investigate the subjective experiences of public policymakers. Phenomenology is chosen because it 

allows for the exploration of the essence of individuals' lived experiences without preconceived 

theories or interpretations. By focusing on how policymakers make sense of the changes brought 

about by digitalization, this study aims to uncover the meanings they attach to these experiences. The 

approach will address the knowledge gap identified earlier by providing an in-depth exploration of 

how digital reforms intersect with human rights and constitutional law in the context of governance. 

The phenomenological method will enable the discovery of the essential themes related to these 

experiences, offering insights that quantitative or broad qualitative methods could not capture. 

The structure of this article is organized to guide readers through the entire research process, 

from the initial introduction to the conclusion. Following the introduction, the article will present the 

context of the phenomenon under investigation, detailing the digital transformation in public policy 

and its implications for constitutional principles (De Castro, 2019). The methodology section will 

describe the phenomenological approach used, including the process of data collection through in-

depth interviews and thematic analysis. Results from the analysis will be discussed in relation to the 

theoretical framework, followed by a conclusion that summarizes the key findings and their 

implications for future research and practice in digital governance. 

 

 

RESEARCH METHODS  

Study Design 

This study adopts a phenomenological approach to explore the experiences of public policy 

decision-makers in the context of digitalization and human rights. Phenomenology is particularly 

suited to this research as it focuses on understanding the lived experiences and subjective meanings 

that individuals attach to specific phenomena. This design allows for a deep exploration of how 

participants perceive and make sense of the digital transformation in public governance, particularly 

its impact on constitutional principles and human rights (Dzimiri, 2014). The use of phenomenology 

provides an opportunity to delve into the essence of participants' experiences, capturing how these 

changes influence their roles, decision-making, and interactions within the government framework. 

The specific phenomenological approach employed in this study is descriptive 

phenomenology. This approach is chosen for its emphasis on describing the lived experiences of 

participants without interpreting or theorizing beyond the data. Descriptive phenomenology allows for 

a direct engagement with participants' accounts, providing a rich and unmediated understanding of 

their experiences regarding digitalization in public policy. 

Participants 

Participants were selected using a purposive sampling method, focusing on individuals with 

direct involvement in the creation and implementation of digital public policies. The criteria for 

inclusion were that participants must be active members of the executive or legislative branches, 

involved in the development or oversight of digital policies affecting human rights. Exclusion criteria 
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included individuals without direct experience in digital policy or those whose roles did not intersect 

with issues of constitutional rights. 

A total of 12 participants were involved in this study, with an equal representation from both 

the executive and legislative sectors. The participants’ ages ranged from 35 to 60, with an average age 

of 45. Demographically, 7 were male, and 5 were female (Prasai, 2024). The participants varied in 

their professional roles, including senior government officials, legislative advisors, legal experts, and 

policy analysts. This diversity ensured a broad range of perspectives on the digital transformation in 

public policy and its implications for human rights and constitutional governance. 

Data Collection 

Data were collected through in-depth semi-structured interviews conducted face-to-face with 

the participants. The interviews were designed to explore participants' personal experiences, 

perceptions, and insights regarding the impact of digitalization on their roles in public policy and the 

protection of constitutional rights. A semi-structured interview guide was developed, which allowed 

for flexibility in questioning while ensuring that key topics related to digitalization and human rights 

were consistently addressed. 

Each interview lasted approximately 60 to 90 minutes and was conducted in a quiet, private 

setting to ensure confidentiality and comfort for the participants. The interviews were audio-recorded 

with the participants' consent and later transcribed for analysis. The interview protocol was based on 

established guidelines for qualitative research and adapted to address the specific research questions 

of this study. 

Data Analysis 

The data were analyzed using thematic analysis, a common approach in phenomenological 

studies (Vishnevsky dkk., 2020). Thematic analysis involves identifying, analyzing, and reporting 

patterns (themes) within the data, ensuring that the analysis reflects the participants' lived experiences 

and the meanings they attach to those experiences. The analysis process involved several stages: 

1. Familiarization with the data: All interview transcripts were carefully read and re-read to 

ensure immersion in the data. 

2. Generating initial codes: Key words and phrases reflecting participants' experiences were 

identified and coded. 

3. Searching for themes: The codes were grouped into potential themes that reflected 

significant patterns related to digitalization and its impact on public policy. 

4. Reviewing themes: Themes were reviewed for coherence and relevance to the research 

questions, ensuring that they accurately represented participants' experiences. 

5. Defining and naming themes: The final themes were defined and named based on their 

meaning and relevance to the research focus. 

NVivo software was used to assist with the coding process and to organize the data 

efficiently. Thematic analysis enabled the identification of core themes that captured the essence of 

participants’ experiences regarding the digital transformation in governance. 

Ethics 

Ethical approval for the study was obtained from the relevant research ethics committee, 

ensuring that the study adhered to international ethical standards. All participants provided written 

informed consent before taking part in the study, and they were informed of their right to withdraw at 

any time without penalty (Rollo & Winters, 2000). Confidentiality was maintained throughout the 

study, with all data anonymized to protect the identity of participants. Audio recordings were securely 

stored, and only authorized personnel had access to the data. The study adhered to ethical guidelines 

concerning participant welfare, confidentiality, and the responsible handling of sensitive data. 

 

RESULTS  

The Impact of Digitalization on Public Policy and Human Rights 



Hukmuna: Journal of Law and Policy 
Vol. 1 No. 4  April 2025 

 

Journal Homepage : https://journals.ai-mrc.com/hukmuna 157 
 

The primary theme that emerged from the data is the significant impact that digitalization has 

had on the relationship between the executive and legislative branches in shaping public policy. 

Several participants noted that the introduction of digital tools and systems in governance has not only 

streamlined administrative processes but also reshaped the way policies are debated and enacted. One 

participant, a senior legislative advisor, expressed: 

"The transition to digital platforms has completely transformed how we approach policy-

making. It's not just about efficiency anymore; it's about ensuring that the voices of marginalized 

groups are heard through digital inclusivity." 

This sentiment was echoed by other participants, who highlighted the increasing role of 

digital platforms in enhancing transparency and accountability within public institutions. However, 

they also pointed out the challenges that come with such changes, particularly in terms of ensuring the 

protection of human rights. A participant working in the executive branch shared: 

"While the use of digital tools improves efficiency, it also raises concerns about privacy and 

the potential misuse of data, which can directly impact the rights of citizens." 

These insights underline the dual-edged nature of digitalization in public policy, where the 

benefits of increased access to information are tempered by concerns over the safeguarding of human 

rights. 

Digitalization's Dual Impact on Governance 

 

Executive-Legislative Dynamics in Digital Governance 

Another theme that emerged from the data was the shifting dynamics between the executive 

and legislative branches in digital governance. Participants consistently noted that while both 

branches have increasingly relied on digital tools for decision-making, there is often a lack of 

coordination and communication regarding the implications of these tools for constitutional principles 

and human rights. A senior member of the legislative committee noted: 

"There’s a disconnect. The executive might push for digital reforms quickly, but the 

legislative body often finds itself playing catch-up, trying to ensure that the policies align with 

constitutional rights." 

This tension reflects a broader issue of governance in the digital era, where speed and 

innovation sometimes clash with the need for careful legal scrutiny and protection of fundamental 

rights. One participant from the executive branch further elaborated: 
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"We understand the need for speed in adopting new technologies, but we also recognize the 

importance of upholding our constitutional obligations, especially when it comes to citizens' rights." 

The disparity in the legislative and executive response times to digital policy reforms presents 

a significant challenge to the effective integration of technology in governance. 

Navigating Constitutional Principles in Digital Public Policy 

A third theme that emerged from the interviews was the ongoing challenge of balancing 

constitutional principles with the demands of digital public policy. Many participants highlighted how 

the rapid implementation of digital reforms often bypasses constitutional checks and balances, leading 

to potential violations of human rights. One participant, a legal expert in constitutional law, shared: 

"The digital shift often moves faster than the legal framework can adapt. We are seeing 

instances where the law lags behind, and this can lead to issues with citizens' privacy and freedom of 

expression." 

This concern was prevalent across the data, as participants emphasized the need for a more 

deliberate approach to digital governance that respects constitutional rights. Another legal advisor 

stated: 

"Constitutional principles should be the foundation of all public policy, including those 

related to digital technology. Without a proper legal framework, these reforms risk becoming a 

double-edged sword." 

The results of this study reveal the complexity of integrating digital tools into public policy, 

especially when considering the relationship between the executive and legislative branches, and the 

potential impact on constitutional principles and human rights. The findings highlight the need for a 

balanced approach that ensures technological advancements in governance do not compromise the 

protection of individual rights or undermine the constitutional framework. 

 

DISCUSSION 

The main findings of this study highlight the significant impact that digitalization has had on 

the relationship between the executive and legislative branches in shaping public policy, particularly 

in relation to human rights and constitutional principles (Chen dkk., 2024). The experiences of 

policymakers reveal both the opportunities and challenges presented by digital tools in governance, 

emphasizing the tension between the speed of digital adoption and the careful safeguarding of 

citizens' rights. These findings align with the overarching question posed in the introduction, which 

sought to understand how digital transformations affect public policy decision-making and human 

rights protections. 

The study's findings provide a unique contribution to the understanding of how policymakers 

experience digitalization in the context of governance (Sylvester, 2024). Participants described how 

digital platforms and tools have improved efficiency and transparency but have also created new 

challenges related to privacy and data security. These experiences demonstrate the dual nature of 

digital transformation—while technology enhances access to information and participation, it also 

presents risks that must be carefully managed. The findings offer an in-depth view of how public 

policy decision-makers navigate this complex terrain, shedding light on the tensions between 

technological progress and the protection of fundamental constitutional principles. 

When compared to existing literature, the findings of this study support and expand upon 

earlier research on the intersection of digitalization and governance. Previous studies have highlighted 

the benefits of digital tools in enhancing transparency and citizen engagement, but they have often 

overlooked the subjective experiences of those involved in policy-making. The results of this study 

complement existing work by providing a nuanced perspective on how digitalization is experienced 

by policymakers and its implications for human rights protections. Furthermore, the tension between 

the desire for technological innovation and the need to uphold constitutional values resonates with the 

theoretical work on governance and the rule of law, particularly in the context of fast-paced digital 
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reforms (Wang dkk., 2023). This research underscores the importance of balancing innovation with 

legal and ethical considerations, emphasizing the need for careful planning and dialogue among all 

stakeholders in digital governance. 

Implications of Findings 

The findings of this study have both theoretical and practical implications. From a theoretical 

perspective, the study highlights the complex relationship between digitalization, public policy, and 

constitutional law, providing deeper insight into how digital tools shape policymaking and influence 

human rights protections. The participants’ experiences underscore the importance of balancing 

technological advancement with legal and ethical considerations. Practically, these findings suggest 

that policymakers and government officials must be more proactive in addressing the challenges of 

privacy, data security, and human rights when implementing digital reforms. Additionally, this 

research emphasizes the need for more comprehensive training and support for public servants 

involved in digital governance, ensuring they are equipped to navigate the complexities of technology 

while upholding constitutional values. The findings also have broad relevance to a wider population, 

as they reflect the experiences of public policy decision-makers at various levels of government, 

offering valuable lessons for governments worldwide as they transition to digital governance. 

Limitations of the Study 

While this study provides valuable insights into the experiences of policymakers with 

digitalization, there are several limitations that must be acknowledged (Kalafsky & Graves, 2020). 

First, the study focuses on a relatively small sample of participants, primarily from the executive and 

legislative branches, which may limit the generalizability of the findings to other sectors or countries 

with different governance structures. Additionally, the study relies on self-reported data through in-

depth interviews, which, while rich in detail, may be subject to biases such as social desirability or 

selective memory. Furthermore, the study’s focus on digitalization in public policy means it may not 

capture the full range of experiences related to other aspects of governance or technological change. 

These limitations highlight the need for further research that includes a broader range of participants 

and methodologies, allowing for more comprehensive insights into the effects of digital 

transformation in public administration. 

Prospective Directions for Future Research 

The findings of this study pave the way for future research in several important directions. 

Future studies could expand the sample size to include participants from different sectors of 

governance, such as local government officials or members of civil society organizations, to gain a 

more comprehensive understanding of the broader impact of digitalization. Additionally, longitudinal 

research could explore how the experiences of policymakers evolve over time as digital tools become 

more integrated into governance systems. Future research could also investigate the impact of 

digitalization on other areas of public life, such as education, healthcare, or law enforcement, to 

further explore how technology influences human rights and constitutional principles in different 

contexts. Ultimately, this study lays the groundwork for a deeper, ongoing exploration of the 

intersection between technology, governance, and legal protections, offering valuable insights for 

policymakers, legal experts, and researchers alike. 

 

CONCLUSION  

This study explored the impact of digitalization on public policy decision-making, focusing 

on the experiences of policymakers in the executive and legislative branches. The findings revealed 

that digital tools have both enhanced efficiency and transparency, but also introduced challenges 

related to privacy and data security, which affect human rights and constitutional governance. By 

adopting a phenomenological approach, the study provides a deeper understanding of how 

policymakers navigate these challenges, filling a gap in existing research that primarily focused on the 

measurable outcomes of digital reforms. The insights gained highlight the importance of balancing 

technological innovation with the protection of constitutional principles. Future research could expand 
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on these findings by exploring the experiences of a broader range of stakeholders and examining the 

long-term effects of digitalization on governance. This research offers a foundation for further studies 

on the intersection of technology, law, and governance in the digital age. 
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