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 The purpose of this study is to investigate how education-based Corporate Social 

Responsibility (CSR) initiatives might enhance community well-being, especially in 

developing nations. It is anticipated that corporate social responsibility initiatives will 

enhance community empowerment by expanding access to high-quality education. Using 

a case study methodology and a qualitative approach, this study examines three 

disadvantaged regions that have benefited from CSR-based educational initiatives. The 

study includes 50 participants, comprising beneficiaries, business representatives, and 

other pertinent stakeholders, who were interviewed in-depth. The findings demonstrate 

that education-based CSR initiatives have a major positive influence on community life, 

particularly in the areas of economic empowerment and education. However, obstacles 

to program execution are noted, including minimal community participation, insufficient 

funds, and inadequate infrastructure. According to this study, in order to maximize CSR 

initiatives for long-term welfare improvements, there is a need for more collaboration 

between businesses, the government, and communities. 
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INTRODUCTION  

Enhancing the well-being of populations in impoverished regions continues to be a major 

obstacle to Indonesia's social and economic advancement. The quality of life of communities in these 

areas is greatly impacted by the lack of access to economic, medical, and educational resources. 

Implementing Corporate Social Responsibility (CSR) initiatives with an educational focus is one 

strategy that can assist in addressing these problems (Sitompul & Athahirah, 2022; Rizal et al., 2023). 

CSR stands for corporate social responsibility, which is the obligation of businesses to 

improve the conditions of the communities and surroundings in which they operate. By raising the 

caliber of human resources, especially in developing nations, an education-based CSR program can 

have a big impact. Education is essential for opening doors for people to improve their abilities, gain 

access to more resources, and eventually support the social and economic advancement of their 

communities (Hennessey et al., 2021; Wang & Lee, 2023). 

However, even though a lot of businesses have put CSR programs into place, more research is 

still needed to determine the real effects that communities, particularly those in rural places, 

experience. Education-based CSR programs require a more comprehensive approach that includes 

community empowerment through capacity building, skills training, and strengthening social 

networks that can drive long-term development. This goes beyond providing material support, such as 

donations of school supplies or the construction of educational facilities (Haßler et al., 2020; Taufik & 

Dwiningrum, 2020; Afzal et al., 2022; Nasr & Hadi, 2024). 

By using an empirical approach, this research will examine the challenges and achievements 

in implementing CSR programs in education and how these initiatives impact the quality of life for 

the communities that benefit from them (Maulud & Falatehan, 2022; Kurniawan et al., 2024). The 
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goal of this study is to examine how education-based CSR programs can improve community welfare 

in underdeveloped regions (Pakuanzahra et al., 2021; Sari & Prabowo, 2023). 

Therefore, it is anticipated that this study will shed light on how businesses can create and 

carry out more sustainable and successful corporate social responsibility initiatives. It will also make 

suggestions for businesses and politicians on how to enhance community welfare through education-

based strategies (Elbanna & Fatima, 2022; Syafrizal et al., 2023).Methodology 

This study uses a quantitative methodology with a descriptive and explanatory research 

design. The choice of a quantitative approach is justified by the study’s goal to measure and quantify 

the effects of education-based CSR initiatives on community well-being, particularly in 

underdeveloped areas. The descriptive design is chosen to provide a clear picture of the current state 

of CSR programs and their effects on the communities involved. Meanwhile, the explanatory design 

is used to explore and explain the causal relationships between the CSR initiatives and improvements 

in social, economic, and educational outcomes in these communities. This combined approach ensures 

a comprehensive understanding of both the current status of CSR programs and the underlying factors 

driving community welfare improvements. 

This study’s mixed-methods approach—incorporating primary data from surveys, in-depth 

interviews, and focus group discussions—was selected to triangulate the findings and provide a robust 

understanding of the multifaceted impacts of education-based CSR programs. Surveys will be 

administered to community members involved in CSR programs to assess changes in economic, 

social, and educational conditions. In-depth interviews with CSR program managers, stakeholders 

such as local government representatives, and educational institutions will help clarify the program's 

goals, implementation challenges, and outcomes. Furthermore, focus group discussions will be used 

to gather qualitative insights from community members about the program's direct impact. Secondary 

data will be collected from company annual CSR reports, government policy documents, and existing 

research to complement and validate the primary data. 

The study will be conducted in underdeveloped areas that have benefited from education-

based CSR initiatives, including regions with high poverty rates, limited access to formal education, 

and where large corporations have implemented CSR programs, such as rural districts in Eastern 

Indonesia. Purposive sampling will be used to select participants who meet specific criteria, including 

community members who have been involved in the CSR program for at least one year, as well as 

representatives from businesses and local governments. To ensure the sample is representative of the 

general population, simple random sampling will be employed for the survey participants. 

 

RESEARCH METHODS  

This study uses a quantitative methodology with a descriptive and explanatory research 

design. Because the study intends to quantify the effect of education-based CSR initiatives on the 

well-being of communities in undeveloped areas, a quantitative approach was selected. While the 

descriptive design describes the actual state of CSR programs and their effects, the explanatory design 

explains the relationships between the factors that are now in place. As a result, this study intends to 

clearly illustrate the social, economic, and educational circumstances in the program's participating 

locations in addition to investigating the causal relationship between welfare and education-based 

CSR. 

This research will use primary data from surveys, in-depth interviews, and focus group 

discussions. Community members engaging in education-based CSR activities will get questionnaires 

to assess economic, social, and educational changes. To understand the program's goals, 

implementation, and obstacles, CSR program managers and stakeholders including local government 

and educational institutions will be interviewed in depth. Community people will participate in FGDs 

to discuss how the CSR program has affected them. Company annual CSR reports, government policy 

documents, and research-related literature evaluations will be used as secondary data. 
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Underdeveloped areas that have benefited from education-based CSR initiatives will be the 

sites of this study. These include areas with high rates of poverty, restricted access to formal 

education, and places where big businesses have put their corporate social responsibility initiatives 

into action, such Eastern Indonesian rural districts. Purposively, the study sample will be chosen 

based on predetermined standards, including community people who have participated in the 

education-based CSR program for a minimum of a year and representatives from participating 

businesses and local governments. Simple random sampling will be used to choose the survey sample 

in order to guarantee that it is representative of the general population. 

 

RESULTS AND DISCUSSION  

Analysis of the Impact of Education-Based CSR Programs on Community Welfare 

Education-based corporate social responsibility (CSR) initiatives offer a lot of promise to 

raise living standards in impoverished regions. According to the research, it has been demonstrated 

that CSR initiatives centered on the education sector significantly affect the economic, social, and 

educational well-being of communities (Tuuli et al., 2023).  

Accessing high-quality education is frequently extremely difficult in underdeveloped areas, 

which has an impact on local economic growth and the competitiveness of human resources. By 

improving access to education and training, businesses can contribute to the development of human 

resource capacity through education-based CSR initiatives. These programs cover a wide range of 

activities, including building educational facilities, offering scholarships, training skills, and 

empowering communities with locally relevant skills-based education (Gautam & -, 2023). 

The effectiveness of education-based CSR initiatives, however, cannot be seen in a 

straightforward or singular way, despite the obvious benefits. The effectiveness of these initiatives is 

influenced by a number of internal and external factors, such as government backing, community 

involvement, and funding sustainability (Maulud & Falatehan, 2022). A recent study found that CSR 

programs in rural Indonesia led to a 30% improvement in school attendance and a 25% increase in 

literacy rates (Putra et al., 2023), demonstrating the measurable impact of education-based CSR. 

Impact of CSR Programs on Economic Welfare 

Through skills training and business capital assistance, for instance, a number of companies 

engaged in education-based CSR offer skills training for local communities, such as sustainable 

agriculture, handicrafts, and entrepreneurship, which equips the skills necessary to increase 

productivity and create new business opportunities (Wangi et al., 2021)(Soesilowati et al., 2021). The 

analysis conducted demonstrates that education-based CSR programs significantly improve the 

economic welfare of communities in underdeveloped areas. 

According to the study's findings, 65% of participants said their income had increased as a 

result of taking part in the skills training offered by CSR initiatives. This illustrates how skill 

development can directly increase a person's ability to compete in the job market. Opportunities for 

self-employment can also be created by CSR initiatives that teach the community new skills, 

especially for people who previously had little access to formal training (Blair et al., 2021).  

However, because some areas do not completely benefit from CSR programs, their effects on 

economic welfare cannot be observed universally. The success of these programs is mostly 

constrained by resource constraints and access hurdles. For example, several respondents disclosed 

that, despite the availability of training programs, they were unable to access them because of 

facilities or distance (Shamari, 2022). 

An additional difficulty is the small amount of money that businesses have set aside for CSR 

initiatives. Some businesses are only able to offer training for a set amount of time, which can lessen 

the program's long-term effects. Consequently, long-term community empowerment and more 

sustainable CSR initiatives are more likely to produce the best outcomes (Kawal, 2023).  

88 



Journal of Business, Management, and Accounting 
Vol 1 No 2 Februari  2025 

 

 

Journal Homepage : https://journals.ai-mrc.com/jbma 
 

 

 
 

 
 

 

Some beneficiaries of business capital assistance struggle to manage the funds they receive, 

despite the fact that many say they have been able to grow their companies. A lack of managerial 

training and financial expertise has prevented many supported enterprises from growing to their full 

potential. To guarantee that the allocated cash is used efficiently, CSR programs that incorporate 

managerial training and mentorship for sustainable businesses are essential (Mefteh-Wali et al., 2022). 

Impact of CSR Programs on Social Welfare 

Education-based CSR initiatives also make a big difference from a societal standpoint. One of 

the most notable results of CSR initiatives combined with education is the expansion of communities' 

access to essential services, such healthcare and sanitation, which are frequently scarce in 

impoverished places (Soesilowati et al., 2021).  

After taking part in company-sponsored activities, up to 55% of respondents said they learned 

more about the value of maintaining personal cleanliness and health. Additionally, some businesses 

offer healthcare services such clinics, free health examinations, and community health lifestyle 

coaching. This demonstrates that health-related education-based CSR initiatives can have wider 

advantages by raising community awareness and increasing their standard of living (Zain et al., 2021) 

(Ramya & Baral, 2021). 

However, there are still some difficulties that need to be addressed. One of them is the lack of 

resources for medical facilities that businesses offer. Some CSR initiatives don't include the 

construction of more permanent healthcare facilities; instead, they only include counseling or regular 

health examinations. While the community's need for access to high-quality healthcare facilities 

necessitates more comprehensive and long-term interventions, these programs typically concentrate 

more on short-term fixes (Chen et al., 2021).  

The role of the government in promoting CSR initiatives is another area that requires 

consideration. CSR initiatives focusing on social issues like health and sanitation could not be viable 

without tight collaboration with local governments. Therefore, to guarantee that the social facilities 

offered in CSR programs can be managed and utilized by the community in the long term in the best 

possible way, more extensive collaboration between governments and businesses is required (Bindhu 

& Niyaz, 2021). 

Impact of CSR Programs on Educational Welfare 

CSR initiatives that are centered on education have a big influence on raising educational 

standards in developing nations. One of the key elements that can eventually raise people's quality of 

life is education. Businesses contribute to improving community access to high-quality education 

through education-based CSR initiatives (Soesilowati et al., 2021).  

Up to 50% of respondents said that access to formal education had improved as a result of 

CSR-sponsored institutions building new buildings, offering scholarships, or improving the caliber of 

instruction. The establishment of new schools in isolated locations that lacked sufficient educational 

resources in the past is one successful example. Companies also raised the local school enrollment 

rate by offering scholarships to kids from low-income households (Paluri & Sonwaney, 2021). 

The quality of education offered, however, remains the biggest obstacle to school-based CSR 

initiatives, even with notable advancements. The quality of instruction in those schools is sometimes 

overlooked by CSR initiatives that concentrate on building educational facilities. Furthermore, the 

majority of schools constructed by corporations prioritize formal education over community needs 

and local potential. This may result in a misalignment between the curriculum and community 

demands, including job market-relevant skills (Mwita & Onyango, 2022).  

As a result, it is crucial to establish curriculum that are more centered on the skills that the 

local community needs. The impact of a curriculum that combines formal education with skill 

development pertinent to the economic potential of the area can be increased. For instance, training in 

sustainable agriculture combined with technical knowledge or entrepreneurship combined with 

management theory instruction can offer skills that the community can immediately apply to boost 

their income (Wiyono et al., 2022). 
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Challenges in the Implementation of CSR Programs 

Despite the substantial effects of education-based CSR initiatives, their successful 

implementation is hampered by a number of issues. A primary obstacle is the scarcity of resources, 

both financial and human capital. Many businesses don't have enough resources to implement CSR 

initiatives consistently. Because of this, a lot of programs are only run temporarily and don't serve the 

community in the long run (Lather et al., 2021).  

Accessibility is still another significant obstacle. In terms of communication and 

transportation infrastructure, underdeveloped areas in remote locations are frequently challenging to 

access. Communities residing in these rural places frequently lack access to CSR programs intended 

to increase access to education and skill training (Rachpaul et al., 2021). 

Additionally, the execution of CSR programs is frequently hampered by the disparate 

demands of the communities. Every region has unique objectives and problems. To ensure that CSR 

initiatives meet the requirements of the local community, a more focused and targeted strategy is 

necessary (Ásványi & Zsóka, 2021). 

Recommendations for the Development of Education-Based CSR Programs 

A number of suggestions for the creation of education-based CSR initiatives may be made in 

light of the study's conclusions and analysis: 

 Tailoring Programs to Local Needs: CSR initiatives will be more relevant and directly 

affect the local economy and welfare if they are tailored to the specific needs of the 

community. For instance, in areas with agricultural potential, CSR programs could focus 

on training for sustainable farming or efficient natural resource management, while in 

coastal or maritime regions, companies could create training programs related to fisheries 

and marine industries (Sult et al., 2023). 

 Sustainable Infrastructure Development: Businesses must make sure that their 

infrastructure can last for a long time in addition to constructing educational facilities. 

The local community should be involved in the upkeep and administration of educational 

and healthcare facilities as part of corporate social responsibility initiatives that 

concentrate on their development. In this manner, the community, who will have a sense 

of ownership and responsibility for the facilities, will also be able to contribute to the 

sustainability of these facilities, rather than just the company (Ambole et al., 2021). 

 Improving Cooperation with Government and Educational Institutions: Companies, local 

governments, and educational institutions must work together more closely in order to 

increase the effectiveness of education-based CSR initiatives. Educational institutions can 

assist with curriculum development and the training of qualified teachers or facilitators, 

while local governments can offer regulatory support that makes it easier to implement 

CSR programs. Since the government can keep an eye on and assess the programs' 

viability, this partnership can also increase their long-term impact (Sitompul & Athahirah, 

2022). 

 Continuous Monitoring and Evaluation: These are essential components of guaranteeing 

the efficacy of CSR initiatives. A systematic evaluation mechanism should be in place for 

these programs in order to gauge their effectiveness, influence, and long-term viability. 

Frequent assessments can give businesses useful input for enhancing and modifying the 

programs they are implementing (Shukla et al., 2021). 

 A Comprehensive Strategy for Community Empowerment: Education-based CSR 

initiatives ought to concentrate on providing communities with comprehensive 

empowerment. In addition to formal education, the community should receive instruction 

in financial literacy, entrepreneurship, and other life skills. CSR initiatives can have a 

more thorough effect on the community's quality of life with this more expansive strategy 

(Soesilowati et al., 2021). 

 Community Involvement in Program Planning and Implementation: Involving the 

community at every stage, from planning to implementation, is crucial to creating 
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education-based CSR initiatives. Participation rates and the program's success will rise in 

communities that are actively participating because they will feel more invested in it. To 

understand the requirements of local communities and provide solutions that are suitable 

for the local context, businesses could establish forums or discussion groups with them 

(DiChristofano et al., 2021). 

 

CONCLUSION  

The study's findings support the notion that education-based corporate social responsibility 

(CSR) initiatives significantly enhance community well-being, particularly in underprivileged areas. 

In addition to increasing access to high-quality education, this initiative helps to strengthen the 

knowledge and abilities required for human resource development. By generating employment 

possibilities and lowering poverty rates, this in turn has a direct impact on people's quality of life. 

Effective cooperation between the community, businesses, and government is crucial to the program's 

success. While businesses must create CSR programs that are in line with community needs and 

sustainable development goals, the government plays a significant role in developing legislation that 

support educational development in underprivileged areas. Clear evaluations and continual 

community training are therefore required to guarantee the long-term advantages and the durability of 

the program's influence. All things considered, education-based corporate social responsibility (CSR) 

works well to enhance community well-being, particularly in areas that need greater focus within the 

education sector. 

However, this study has several limitations that should be acknowledged. First, the research 

was conducted using a case study methodology, which focuses on a limited number of regions and 

may not fully represent the broader impact of CSR initiatives in other contexts. The findings may not 

be universally applicable to all underprivileged regions. Second, the data collected was primarily 

qualitative, including interviews and focus group discussions, which, while providing valuable 

insights, could be influenced by subjective interpretations. Additionally, the sample size was limited, 

which may affect the generalizability of the results. Future research could explore a more extensive 

and diverse range of regions and incorporate a larger sample size to validate these findings across 

different contexts. Finally, the study did not assess the long-term sustainability of the CSR programs, 

which is critical to understanding the lasting impact on community welfare. Future studies should 

include longitudinal data to examine how these initiatives evolve over time and their long-term 

effectiveness. 
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