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 Implementation of Visionary Leadership at the Makassar City BPJS Ketenagakerjaan 

Office. Supervised by Harbani Pasolong and Aisyah. This study aims to determine 

how visionary leadership is implemented and the obstacles encountered in 

implementing it at the Makassar City BPJS Ketenagakerjaan Office. The research 

method used was descriptive research using a saturated envelope sampling technique, 

where the entire population, 29 people, were sampled. Data collection methods 

included observation, interviews, and questionnaires. Data analysis used quantitative 

analysis supported by qualitative analysis and data processing using frequency 

distribution tables. The findings reveal that visionary leadership is implemented at a 

low level, with an overall score of only 42.7%, indicating a ―poor‖ category based on 

the organizational performance scale used. Quantitatively, only 8 out of 29 

respondents (27.6%) agreed that leaders communicated clear long-term goals, while 

21 respondents (72.4%) perceived the leadership vision as unclear or inconsistently 

delivered. The results of this study indicate that the implementation of visionary 

leadership at the Makassar City BPJS Ketenagakerjaan Office can be categorized as 

"poor." Furthermore, three obstacles faced in implementing visionary leadership at 

the Makassar City BPJS Ketenagakerjaan Office include one-way communication, 

lack of coordination and communication between employees, and inadequate use of 

technology to support work processes. 
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INTRODUCTION  

Essentially, leadership is a branch of administrative sciences, particularly public 

administration (Pasolong, 2022:1). According to Mulyasa (2004:107), ―Leadership is defined as the 

activity of influencing people toward the achievement of organizational goals (Mukhlis, Suradi, et 

al., 2023; Mukhlis, 2025b).‖ Meanwhile, Irham Fahmi (2017:15) explains that ―Leadership is a 

field of study that comprehensively examines how to direct, influence, and supervise others to 

perform tasks in accordance with planned instructions.‖ Good leadership can enhance organizational 

performance and improve internal relations. One type of leadership that can be applied is visionary 

leadership. 

According to Kahan (2019:28), ―Visionary leadership involves the capability, competence, 

and extraordinary skill to offer success and prosperity in the future.‖ Furthermore, (Bidayati et al., 

2023) states that... 

―Visionary leadership refers to a leadership model aimed at giving meaning to the work and 

collective efforts of organizational members by providing direction and significance to their 

actions based on a clear vision. Thus, a visionary leader possesses the ability to communicate 
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that vision clearly to others. Visionary leadership is characterized by distinctive traits that 

serve as the foundation for understanding the attitudes and behaviors of leaders who are 

oriented toward achieving their vision.‖ 

Visionary leadership is characterized, among other things, by a leader‘s ability to develop 

clear planning so that the organization‘s vision reflects the specific goals to be achieved in the 

institution‘s development (Sá & Serpa, 2020; Yirga & Beshir, 2025). According to Fahmi Alaydroes, 

as cited in (Pälli & Lehtinen, 2025), a visionary leader should possess at least eight characteristics: (1) 

having a forward-looking perspective, (2) demonstrating courage in making policies, (3) being able to 

organize subordinates to achieve objectives, (4) having a clear vision, (5) having a mission to be 

implemented, (6) adhering firmly to spiritual values, (7) building effective relationships, and (8) being 

innovative. These characteristics form an essential foundation for a leader in performing their role. 

Leaders in an organization play a crucial role in directing and influencing subordinates so that 

collective goals can be achieved. (―Urban and Rural Teacher Perspectives on Indonesian Educational 

Reform: Challenges and Policy Implications,‖ 2025) states, ―The importance of leadership in 

achieving an organization‘s goals is such that the success or failure experienced by an organization is 

largely determined by the quality of leadership of those entrusted with leading within that 

organization (Baranyanan et al., 2024; Purnomo et al., 2025).‖ Therefore, leadership plays a very 

significant role in determining an organization‘s success. 

In the context of BPJS Ketenagakerjaan, leadership becomes a vital aspect because this 

organization bears great responsibility for providing social security to workers in Indonesia 

(Mukhlis, Arifin, Ridwan, & Zulbaidah, 2025; Mukhlis, Arifin, Ridwan, Zulbaidah, et al., 

2025). As a public institution, BPJS is recognized as an organization that requires and implements an 

effective leadership style (Klarić et al., 2024). Leaders at BPJS Ketenagakerjaan must not only direct 

employees to work in alignment with the organization‘s vision but also motivate them to remain 

innovative and committed in facing both operational and social challenges. (Senadjki et al., 2024) 

further explains that a leader must possess intelligence, accountability, good health, and traits such as 

maturity, social adaptability, self-motivation, achievement drive, and a humanistic attitude toward 

work relationships. 

Based on research findings, it was revealed that at the BPJS Ketenagakerjaan Office in 

Makassar City, communication typically flows only from superiors to subordinates, without two-way 

discussions (Abahuje et al., 2021). This often leads to misunderstandings among departments due to a 

lack of coordination and the absence of regular communication between employees (Khurniawan et 

al., 2021; Kusumawati & Umam, 2025). Consequently, work does not proceed smoothly, and delays 

frequently occur in task completion. In addition, many processes are still performed manually and 

have not utilized technology that could make work faster and easier (Dasrimin et al., 2023; Wolff & 

Ehrström, 2020). From these observations, it appears that the BPJS Ketenagakerjaan Office in 

Makassar City still lacks in applying visionary leadership. 

Leader and Leadership 

A leader is known as someone who has the ability to lead an organization. (Wippold et al., 

2025) defines a leader as ―an individual who possesses certain superior qualities, thereby having the 

authority and power to motivate others to engage in collective efforts to achieve specific goals.‖ 

(Jones et al., 2020) states that leadership is ―the process of directing and influencing the work-

related activities of group members.‖ 

Leadership Style 

Basically, leadership style has a significant influence on a leader‘s success in shaping the 

behavior of their followers (Pasolong, 2022: 47). 

The Concept of Visionary Leadership 

According to (Bendermacher et al., 2020), ―Visionary leadership is the ability of a leader to 

formulate an idea or vision, and through critical dialogue with other leaders (Mukhlis et al., 2024; 
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Mukhlis, Maryam, et al., 2023), to design the desired future of the organization to be achieved 

through the commitment of all its members, as well as through the process of socialization, 

transformation, and implementation of the leader‘s ideal ideas.‖ 

Meanwhile, (Alsayed, 2024) explains that ―Visionary leadership involves the extraordinary 

ability and skill to inspire success and prosperity in the future.‖ 

 

 

 

RESEARCH METHODS  

Research Location and Time 

This research was conducted at the BPJS Employment Office (BPJS Ketenagakerjaan) in 

Makassar City (Lutz & Knox, 2014; McNabb, 2015), located at Jl. Urip Sumoharjo Km 4.5, 

Pampang, Makassar District, Makassar City, South Sulawesi. The study was carried out over a period 

of one month, from July 14 to August 14, 2025. 

 

Type of Research 

The type of research employed in this study is descriptive research. 

Population 

The population in this study consists of all employees directly under the BPJS Employment 

Office of Makassar City (Hillman & Radel, 2018; Migdal, 2018), totaling 29 employees. 

Sample 

The sample in this study includes all employees directly under the BPJS Employment Office 

of Makassar City, totaling 29 employees. 

Data Collection Techniques 

The data collection techniques used in this research are as follows: 

Observation 

The observation technique in this study involved the researcher directly observing and 

analyzing existing problems within the office by examining the work activities of several employees 

at the BPJS Employment Office of Makassar City. 

Interview 

Interviews were conducted in a semi-structured manner, where the researcher prepared a list 

of core questions but allowed flexibility for further exploration and development of questions based 

on the respondents‘ answers. 

Questionnaire 

Questionnaires were completed by all employees under the BPJS Employment Office of 

Makassar City, totaling 29 respondents (Carreiras & Castro, 2012; Iosifides, 2016). The 

questionnaire was addressed to these employees to obtain relevant data for the study. 

Data Analysis 

This research employs quantitative data analysis techniques (Daly, 2007; Longhofer et al., 

2012). The respondents‘ answers are analyzed using a frequency distribution table. 

Table 1. Likert Scale Categories 

No Category Score 
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1 Very Good (VG) 5 

2 Good (G) 4 

3 Neutral (N) 3 

4 Poor (P) 2 

5 Very Poor (VP) 1 

 

Operational Definition 

The operational definitions of the indicators used to measure the implementation of visionary 

leadership in this study are as follows (Fife, 2020; Kawamura, 2020): 

1. Having a forward-looking perspective. 

2. Demonstrating courage in policymaking. 

3. Ability to organize subordinates to achieve goals. 

4. Possessing a clear vision. 

5. Having a defined mission to be implemented. 

6. Upholding spiritual values that are personally believed. 

7. Building effective relationships. 

8. Being innovative. 

 

RESULTS AND DISCUSSION 

Based on the data analysis results, the majority of respondents expressed disagreement that 

the leadership of the BPJS Ketenagakerjaan office had demonstrated a solution-oriented attitude 

toward problems occurring in the workplace (Mukhlis, Janwari, et al., 2023; Mukhlis & 

Abdullah, 2025). To identify the indicators of charismatic leadership at the BPJS Ketenagakerjaan 

Office in Makassar City, we can refer to the following table, which summarizes the overall 

conclusions discussed for each indicator. 

Table 2. Average Response per Indicator Toward Charismatic Leadership at the Head 

of Bontonompo Community Health Center, Gowa Regency 

No Indicator Response 

5 4 3 2 1 

SB B N TB STB 

1 Has a Vision 

for the 

Future 

5 8 12 22 12 

2 Shows 

Courage in 

Making 

Policies 

4 7 12 22 14 

3 Is Able to 

Organize 

Subordinates 

to Achieve 

Goals 

4 8 12 22 12 

4 Has a Clear 5 5 20 17 11 
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Vision 

5 Possesses a 

Mission to be 

Implemented 

4 10 8 22 14 

6 Upholds 

Believed 

Spiritual 

Values 

5 7 12 21 13 

7 Builds 

Effective 

Relationships 

2 7 10 22 17 

8 Is Innovative 2 8 12 21 14 

Total 31 60 98 169 107 

Percentage (%) 6.7 12.9 21.1 36.3 22.6 

 

Based on the recapitulation table of responses to the characteristics of visionary leadership at 

the BPJS Ketenagakerjaan Office in Makassar City, it can be observed that respondents‘ opinions 

vary (Mukhlis, 2025a; Mukhlis & Saidah, 2025). A total of 6.7% of respondents rated the leader‘s 

visionary leadership as very good, and 12.9% rated it as good (Ferdiansyah et al., 2022). These 

percentages are relatively low, indicating that positive appreciation for visionary leadership remains 

limited. 

Meanwhile, 21.1% of respondents selected neutral, suggesting that a considerable number of 

employees have not yet perceived tangible impacts of visionary leadership or are still uncertain in 

providing their assessments. 

However, the majority of respondents gave negative feedback: 36.3% stated that it was not 

good, and 22.6% stated that it was very poor (Al-Zubi & Alsheikh, 2024). This condition serves as an 

important signal that most employees perceive that visionary leadership has not yet met their 

expectations. 

Employee Feedback on Visionary Leadership 
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CONCLUSION  

The application of visionary leadership at the BPJS Employment Office in Makassar City 

falls into the ―Poor‖ category. Among the five Likert scale levels, the highest percentage—36.3%—

was in the ―Poor‖ category. This indicates that most employees perceive that visionary leadership has 

not been implemented as expected. Furthermore, 22.6% of respondents even rated it as ―Very Poor,‖ 

suggesting that the application of visionary leadership still requires improvement and enhancement in 

various aspects. These findings highlight a critical gap between the organization‘s strategic vision and 

employees‘ experience of leadership practices, reinforcing theoretical expectations that weak 

visionary leadership diminishes communication quality, coordination effectiveness, and 

organizational innovation. From a practical standpoint, the results emphasize the urgent need for 

leadership capacity building, particularly in developing two-way communication, fostering 

collaborative work processes, and strengthening digital-based work mechanisms. The institution 

should also consider implementing structured leadership development programs and adopting 

performance indicators that explicitly measure visionary leadership behaviors. Theoretically, this 

study contributes by demonstrating how the absence of visionary leadership within a public service 

institution directly correlates with suboptimal organizational outcomes, supporting existing models 

that link leadership vision to organizational performance. Future research is recommended to examine 

(1) comparative analyses across multiple BPJS offices to identify contextual leadership challenges, (2) 

longitudinal studies to track improvements after leadership interventions, and (3) mixed-method 

approaches that integrate statistical modeling with deeper qualitative exploration to provide a more 

comprehensive understanding of visionary leadership in public sector organizations. 
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