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Islamic finance has emerged as a global framework that integrates economic
performance with moral accountability and spiritual ethics rooted in shariah principles.
Within this discipline, the concept of barakah a divine form of blessing that ensures
ethical prosperity has been acknowledged theoretically but remains underexplored as a
lived professional experience. Despite extensive literature on Islamic ethical finance,
little is known about how finance managers perceive and internalize barakah in their
investment decision-making processes. This study addresses this gap by asking: How
do Islamic finance managers experience and interpret the meaning of barakah within
their professional responsibilities? Using an interpretative phenomenological approach
(IPA), this research reveals that barakah is experienced as a spiritual compass guiding
ethical intent, moral accountability, and rational decision-making in financial practice.
Data were collected through in-depth semi-structured interviews with ten Islamic

Managerial Experience finance managers across Indonesia and Malaysia and analyzed thematically to uncover

essential experiential meanings. The findings demonstrate that barakah functions as
both a spiritual assurance and a practical principle that harmonizes profitability with
divine accountability, reshaping the perception of success within Islamic business
management. Uniquely, the study identifies three experiential dimensions—spiritual
intentionality, ethical restraint, and transcendental assurance—that extend beyond
existing Islamic finance theories and offer an empirically grounded lens for
understanding barakah in managerial praxis. This study contributes to the growing
discourse on Islamic ethics by bridging the gap between theological understanding and
lived managerial experience. The results offer theoretical and practical insights for
developing spiritually grounded models of decision-making in Islamic financial
institutions. However, the study is limited by its small sample size and geographic
concentration in Indonesia and Malaysia, suggesting the need for broader cross-regional
investigations in future research.

@ ©2025 Authors. Published by PT Mukhlisina Revolution Center.. This work is licensed
under a Creative Commons Attribution-NonCommercial 4.0 International License.

(https://creativecommons.org/licenses/by/4.0/)

INTRODUCTION

The growing landscape of Islamic finance and business management reflects a global shift
toward ethical, faith-based economic systems that integrate moral accountability with market
performance (Mukhlis, Suradi, et al., 2023; Mukhlis, 2025b). Rooted in the principles of shariah
justice, transparency, and the pursuit of collective well-being Islamic finance represents not merely an
alternative financial model but a holistic worldview that fuses spirituality and economics (Lestiyawati,
2023). Within this paradigm, business decisions are expected to balance material profitability with
moral and social responsibility, ensuring that wealth creation aligns with divine values and
community welfare (Wulandari et al., 2024). This study builds on these foundations while narrowing
focus toward the experiential dimension often overlooked in conceptual discussions.
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At the heart of Islamic financial practice lies the concept of barakah a divine form of blessing
believed to imbue ethical labor, honesty, and sincerity with enduring prosperity and peace. Unlike
conventional measures of profit or utility, barakah represents a spiritual and moral dimension that
transcends economic rationality. Its presence is not quantifiable but deeply experienced through a
sense of contentment, fairness, and moral fulfillment in business dealings (lbrahim et al., 2023).
Within Islamic institutions, barakah has been invoked as both a guiding principle and an evaluative
criterion for managerial and investment behavior (Ma & Md. Taib, 2023). Despite its pervasive use in
theological and practical discourse, the lived meaning of barakah as experienced by professionals
navigating the pressures of modern financial systems remains underexplored.

In the contemporary Islamic finance sector, managers frequently confront dilemmas where
rational profitability and spiritual values intersect or even conflict. Decision-making often involves
navigating between market expectations, regulatory compliance, and internal ethical commitments
shaped by faith (Parvin et al., 2025). These tensions highlight a deeper existential question: how do
individuals interpret and embody divine principles like barakah in environments driven by
competition and performance metrics? Addressing this question requires an inquiry that goes beyond
observable behavior to uncover the subjective and spiritual dimensions of managerial experience.

A phenomenological approach is therefore essential to illuminate how barakah is understood,
felt, and enacted in the lived realities of Islamic finance managers (Hanif, 2025). By focusing on the
personal and spiritual meanings attached to financial decision-making, phenomenology allows for the
discovery of the underlying structures of consciousness that inform ethical and professional action
(Yenti et al., 2020). This approach situates the experience of barakah within a broader social and
cultural context where faith, economy, and morality converge and provides the conceptual depth
necessary to understand how spiritual principles are internalized within the dynamics of modern
Islamic business practice.

Research on individual experiences within Islamic financial decision-making has increasingly
become a focal point of scholarly attention, especially as scholars attempt to understand how spiritual
and ethical principles shape managerial reasoning. Within Islamic business and accounting, the
subjective experience of faith-driven professionals offers critical insights into how organizational
behavior aligns or conflicts with the spiritual ideals of shariah. Studies have emphasized that ethical
awareness and spirituality are deeply personal dimensions influencing decisions, trust, and moral
accountability (Tubarad et al., 2022). Consequently, understanding these experiences requires more
than descriptive analysis of observable behavior; it demands an exploration of how individuals live
through and interpret their encounters with spiritual principles such as barakah.

Despite the growing interest, previous research has been constrained by methodological
limitations, particularly the dominance of positivist and quantitative approaches. Many studies have
relied on surveys and statistical correlations to assess ethical attitudes, investment patterns, or
compliance levels within Islamic financial institutions. While valuable for identifying trends, such
methods fail to capture the inner, interpretative dimension of spiritual experience, including the
emotional, reflective, and existential aspects that guide decision-making. The result is a partial
understanding of how Islamic finance managers internalize and enact spiritual principles in practice
reducing complex lived experiences to measurable indicators devoid of context and meaning.

These methodological gaps underscore the need for a phenomenological approach capable of
unveiling the essence of lived experience as it is consciously perceived and embodied by
professionals (Mukhlis, Arifin, Ridwan, & Zulbaidah, 2025; Mukhlis, Arifin, Ridwan,
Zulbaidah, et al., 2025). Phenomenology, particularly its interpretative form, allows for a deep
engagement with the subjective consciousness of participants, revealing how concepts like barakah
are not merely believed but experienced through action, reflection, and moral struggle. The
interpretative process acknowledges that meanings are co-constructed between individuals and their
socio-religious environments, making it especially suited to exploring how faith-based reasoning
influences ethical decision-making in dynamic, high-stakes financial settings. By addressing the
inadequacies of prior methods, this research positions phenomenology as a powerful framework for
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articulating the experiential reality of Islamic financial ethics one that unites intellect, emotion, and
spirituality within the context of professional practice.

Although the field of Islamic finance and management has developed a robust body of
research on ethical behavior and shariah-compliant decision-making, most existing studies rely
heavily on practical or procedural frameworks (U. N. Kayani et al., 2025). These approaches often
emphasize institutional compliance, financial performance, or regulatory adherence as indicators of
success. Such models, while valuable for assessing operational efficiency, fail to capture the inner
experiential dimensions that guide moral and spiritual reasoning in real-world financial contexts
(Rodriguez Serna et al., 2022). The spiritual construct of barakah, in particular, has frequently been
treated as an abstract or theological principle rather than as a lived experience that shapes how Islamic
finance managers interpret, justify, and execute their decisions.

The limitation of these prior approaches lies in their inability to represent the richness of
subjective experience (Fernandez-Bou et al., 2023). Quantitative analyses, surveys, and institutional
case studies tend to generalize behaviors and overlook the nuances of personal reflection, emotional
struggle, and ethical contemplation inherent in spiritual decision-making. As a result, the
understanding of how Islamic finance managers experience and embody barakah in their daily
practice remains incomplete (Yasin et al., 2023a). The prevailing literature offers a structural
understanding of Islamic ethics but lacks insight into how these values are internalized and expressed
through personal consciousness and professional identity.

To address this gap, a phenomenological approach is essential to uncover the essence of lived
experience related to barakah in Islamic financial decision-making. This interpretative lens provides
the means to explore the intersection between faith, morality, and managerial rationality elements that
cannot be quantified yet profoundly influence ethical behavior (Yasin et al., 2023b). By focusing on
how individuals perceive and interpret barakah within their professional roles, this study seeks to
move beyond prescriptive frameworks toward an experiential understanding of Islamic ethical
practice. Such exploration promises to enrich theoretical models of Islamic finance by grounding
them in the authentic lived realities of those who sustain and embody its spiritual foundations.

Previous studies on Islamic finance and ethics have primarily focused on structural and
institutional dimensions, emphasizing compliance frameworks, regulatory mechanisms, and financial
outcomes (Karim et al., 2024). However, research exploring the lived experiences of Islamic finance
practitioners remains limited, particularly regarding how they interpret and internalize spiritual
principles such as barakah. Existing literature has acknowledged the moral significance of spirituality
in shaping business ethics, yet the subjective process through which individuals experience these
values in decision-making contexts is still underexplored. Theoretical discussions on magasid al-
shariah and ethical finance provide conceptual grounding, but they rarely capture the experiential
essence of how faith informs professional reasoning (U. Kayani & Hasan, 2024). This study builds
upon these works by shifting focus from external compliance to inner experience and meaning-
making in Islamic financial practice.

To fill this gap, the study employs an interpretative phenomenological approach (IPA) to
uncover how Islamic finance managers perceive and live the meaning of barakah in their investment
decisions. This approach allows for a deep exploration of personal consciousness, highlighting the
ways in which spiritual reflection, ethical intent, and rational analysis intersect in managerial
behavior. By applying IPA, the study addresses the limitations of prior empirical approaches that rely
on abstract theorization or statistical generalization. Instead, it seeks to articulate the essence of lived
experience, revealing how barakah functions as a guiding force that shapes ethical responsibility and
professional identity (Latupono, 2024). In doing so, the research offers an interpretative response to
the question raised in the previous section how spiritual values manifest in concrete financial
decision-making within Islamic institutions.

The article is structured to guide readers through a coherent and reflective narrative. The
introduction outlines the conceptual and contextual foundation of the study, followed by a detailed
explanation of the phenomenological methodology, including participant criteria, data collection, and
analytic procedures (Mukhlis et al., 2024; Mukhlis, Maryam, et al., 2023). The results section
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presents the emergent themes derived from participants’ lived experiences, while the discussion
interprets these findings in relation to existing theories of Islamic ethics and management. Finally, the
conclusion synthesizes the study’s contributions to theory and practice, emphasizing the
transformative potential of spirituality in guiding ethical business conduct. This structure ensures a
logical progression from conceptual framing to experiential interpretation, allowing readers to grasp
both the theoretical depth and human meaning of barakah in Islamic financial decision-making.

RESEARCH METHODS
Study Design

This study adopted an interpretative phenomenological approach (IPA) to explore the lived
experiences of Islamic finance managers in perceiving and embodying the concept of barakah within
investment decision-making (Lutz & Knox, 2014; McNabb, 2015). The phenomenological design
was selected because it prioritizes understanding subjective experiences and uncovering the essence
of meaning embedded in participants’ narratives. The interpretative orientation of IPA allows a
nuanced exploration of how individuals construct and interpret their spiritual consciousness within
professional contexts. This approach aligns with the research objective of revealing the deeper layers
of belief, ethical reasoning, and emotional reflection that underlie financial decision-making in
Islamic institutions. The design acknowledges that barakah is not merely a measurable construct but a
lived spiritual reality experienced differently across individuals and situations. In line with the
idiographic orientation of IPA, the study was deliberately designed to privilege depth over breadth,
allowing detailed engagement with each participant’s account rather than seeking statistical
representativeness. Throughout the research process, the primary researcher maintained a reflexive
stance, explicitly acknowledging personal commitments to Islamic ethical values and documenting
these in a reflexive journal to minimize their unexamined influence on data generation and
interpretation.

Participants

Participants consisted of Islamic finance managers working in sharia-compliant financial
institutions across Indonesia and Malaysia (Hillman & Radel, 2018; Migdal, 2018). The selection
process applied purposive sampling, emphasizing participants with direct experience in investment
management and strategic financial decision-making guided by Islamic ethical principles. The
inclusion criteria encompassed professionals with at least five years of experience in Islamic finance,
engagement in sharia-compliant investment activities, and demonstrated understanding of Islamic
financial ethics. Individuals without direct exposure to investment decision-making or who held
purely administrative roles were excluded.

A total of 10 participants were involved, comprising 7 males and 3 females, aged between 32
and 51 years. Their professional backgrounds ranged from investment portfolio managers to financial
compliance officers. This demographic representation provided diverse perspectives on how barakah
is understood and operationalized within different managerial contexts.

Data Collection

Data were collected through semi-structured, in-depth interviews designed to elicit rich and
reflective accounts of participants’ lived experiences (Carreiras & Castro, 2012; losifides, 2016).
Each interview was guided by open-ended prompts that explored perceptions of barakah, decision-
making processes, and spiritual reflections surrounding financial choices. The interviews were
conducted face-to-face in private meeting rooms at participants’ workplaces or via secure online
platforms to ensure comfort and confidentiality. Each session lasted between 60 and 90 minutes and
was conducted in the participants’ preferred language (Bahasa Indonesia, Bahasa Malaysia, or
English).

All interviews were audio-recorded with consent and subsequently transcribed verbatim.
Notes on nonverbal cues, such as tone, hesitation, and emotional emphasis, were included to enrich
contextual understanding. The interview protocol followed the phenomenological principle of
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bracketing encouraging participants to describe their experiences as they were lived, free from
external interpretation or theoretical framing.

Data Analysis

Data were analyzed using Interpretative Phenomenological Analysis (IPA), which integrates
descriptive, thematic, and interpretative dimensions (Daly, 2007; Longhofer et al., 2012). The
analysis followed a systematic multi-step process.

First, each transcript was read repeatedly to achieve immersion in the data. Meaningful
phrases were identified and coded as initial meaning units that reflected participants’ expressions of
belief, emotion, or reflection related to barakah. These units were then clustered into emerging themes
that represented shared experiential patterns, such as ethical intention, spiritual accountability, and the
integration of rationality and faith.

Next, the themes were refined through eidetic reduction, identifying the essential structures
that constitute the lived experience of barakah in investment decisions (Fife, 2020; Kawamura,
2020). The process involved iterative comparison across transcripts to ensure consistency and depth
of interpretation. NVivo software supported the organization of data, but analytical interpretation was
grounded in hermeneutic reflection, emphasizing how meaning was co-constructed through language,
spirituality, and managerial reasoning. The final stage distilled the themes into three essential
experiential structures ethical intent, spiritual responsibility, and rational-spiritual harmony
representing the core essence of the phenomenon.

RESULTS
Barakah as the Foundation of Ethical Intent

Participants consistently described barakah as the starting point of all professional intentions
(niyyah), serving as a moral anchor that defines the ethical boundaries of their actions. The experience
of barakah was portrayed as a spiritual assurance that ethical decisions though sometimes less
profitable would yield divine favor and long-term stability. One respondent shared:

“When I begin an investment, | always ask whether it brings barakah, not only profit. Because
barakah ensures the sustenance is pure and sustainable.” (Participant 3)

This theme demonstrates that barakah transforms financial rationality into a spiritual
consciousness that aligns economic goals with divine accountability (amanah). Managers emphasized
that decisions rooted in barakah embody integrity and truthfulness, distinguishing Islamic financial
management from profit-maximization paradigms. Ethical intent, therefore, is not perceived as a
constraint but as a pathway to holistic prosperity (falah).

Unveiling Barakah's Multifaceted Role in Ethical Intent
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The second theme reveals a sense of existential accountability among Islamic finance
managers, where each decision is viewed as a test of faith and stewardship. Participants described
moments of hesitation before making high-risk investments, often pausing to reflect, pray (istikharah),
or consult scholars to ensure compliance with magasid al-shariah.

“Sometimes the numbers are promising, but my heart doesn’t feel right. That’s when I seek
guidance through prayer and discussion. If it’s not aligned with shariah, I’1l let it go even if it means
losing the deal.” (Participant 5)

This spiritual vigilance demonstrates that decision-making is not merely a professional act but
a form of worship (ibadah). The participants’ reflections reveal that the notion of barakah transcends
measurable outcomes; it represents peace of mind and the absence of ethical doubt. Managers
perceive themselves as guardians of trust, responsible not only to stakeholders but also to God.

Harmony between Rationality and Spirituality in Decision-Making

Contrary to the assumption that spirituality and rationality conflict, participants emphasized
the integration of both dimensions in their decision-making. They described balancing analytical
assessments with inner conviction, highlighting that rational analysis without spiritual insight is
incomplete.

“Barakah doesn’t mean ignoring profit. It means profit that is clean, transparent, and in
harmony with our faith. Rational analysis gives direction, but barakah gives peace.” (Participant 1)

This theme underscores that the decision-making process in Islamic finance is a dual-layered
phenomenon where spiritual discernment complements financial rationality. The participants
conceptualized barakah as an intangible form of value that enhances decision quality, ensuring that
financial growth is ethically grounded. The harmony of intellect (‘aql) and faith (iman) forms the core
of what they call responsible profitability.

Emergent Thematic Matrix

Theme Sub-Themes Illustrative Meaning
Barakah as Ethical Intent Niyyah (intent), Amanah | Barakah as the moral
foundation guiding
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(trust), Falah (well-being) intention and ethical
conduct
Spiritual Responsibility Istikharah, Magasid | Viewing investment as an
compliance, Ibadah through | act of worship and
work stewardship
Harmony of Rationality and | Analytical balance, Clean | Integrating spiritual
Spirituality profit, Inner peace discernment with financial
logic

Essential Meaning of the Phenomenon

Across all themes, barakah emerges as a spiritual compass that shapes how Islamic finance
managers interpret, justify, and execute investment decisions. It is both a personal conviction and an
organizational philosophy, redefining success not by material return but by ethical sustainability. The
findings reveal that barakah functions as an internalized construct of spiritual rationality a fusion of
faith-driven purpose and strategic reasoning that underpins Islamic financial ethics.

DISCUSSION
Summary of the Main Findings

The phenomenological analysis revealed that the essence of barakah in Islamic financial
decision-making is experienced as a spiritual compass that integrates ethical intention, moral
responsibility, and rational analysis (Mukhlis, Janwari, et al., 2023; Mukhlis & Abdullah, 2025).
Participants’ lived experiences highlighted barakah as both an internalized value and a guiding
principle that shapes professional behavior, addressing the central research question regarding how
Islamic finance managers perceive and embody divine blessing in their investment choices.

Contribution of the Findings to the Research Question

The findings provide a comprehensive response to the research question by demonstrating
that barakah is not understood merely as an abstract or theological construct but as a lived, dynamic
reality embedded in the professional consciousness of Islamic finance managers. The participants’
narratives revealed that decisions are guided not solely by profit maximization or compliance, but by
a deep-seated awareness of divine accountability. This awareness redefines the meaning of success
shifting from material gain to ethical fulfillment and spiritual peace.

Through the interpretative lens, the study shows that barakah functions as a moral filter that
influences every stage of financial reasoning: from intention (niyyah), to deliberation, to execution.
Unlike procedural ethics or institutional policies, barakah operates internally, shaping an individual’s
perception of rightness and integrity within economic action. This insight advances understanding of
how Islamic finance managers navigate the dual pressures of market rationality and spiritual
authenticity. In essence, barakah represents a bridge between faith and function a guiding principle
that sustains moral coherence within the complexities of financial practice.

Relationship to Previous Literature and Theoretical Frameworks

The findings extend and deepen the interpretations offered by earlier scholars such as (Wang
et al., 2025), who emphasized the integration of maqasid al-shariah and ethical accountability in
Islamic finance. While prior studies described these principles at a conceptual or institutional level,
this research contributes an experiential dimension revealing how such values are internalized through
lived spirituality. The participants’ reflections resonate with Rahman (2023), who positioned barakah
as a determinant of ethical financial decisions, yet this study advances his insights by articulating how
barakah is felt, discerned, and enacted in moments of ethical tension.

Moreover, the findings challenge the assumption of dichotomy between rationality and
spirituality. Echoing Hassan (2020), who proposed that Islamic ethical finance harmonizes material
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and moral logic, this study empirically demonstrates that the two dimensions coexist as
complementary forces in decision-making. The managers’ reliance on prayer, reflection, and
consultation indicates a hermeneutic engagement with their faith transforming the act of investment
into an extension of worship (ibadah). Thus, this research affirms the phenomenological proposition
that meaning emerges through lived experience, where cognition and spirituality interweave to
produce moral understanding.

By situating barakah within the existential reality of Islamic finance professionals, the study
expands theoretical discussions of Islamic ethics toward a phenomenology of faith-based decision-
making one that values inner awareness as much as institutional compliance. It bridges the gap
between theological discourse and practical experience, offering an interpretative model for
understanding how ethical consciousness is both experienced and enacted in Islamic economic life.

Implications of the Findings

The findings of this study hold significant scientific and practical implications for
understanding the moral and spiritual dynamics that underpin Islamic financial decision-making.
From a theoretical standpoint, the results reinforce the view that ethical reasoning in Islamic finance
cannot be fully understood through structural or procedural frameworks alone; it must be interpreted
through the lived experiences and moral consciousness of the individuals involved. This experiential
understanding deepens the conceptualization of barakah as not merely a metaphysical ideal but a
functional ethical force one that actively shapes managerial cognition, professional accountability, and
institutional culture.

Socially and culturally, these findings illuminate the integration of faith and professionalism
in modern Islamic economic life (Mukhlis, 2025a; Mukhlis & Saidah, 2025). In societies where
spiritual and material pursuits are often viewed as separate, the experience of barakah demonstrates
that ethical and economic imperatives can coexist harmoniously. Managers’ reflections reveal a model
of leadership grounded in humility, trustworthiness, and spiritual responsibility values that can inspire
broader practices of ethical governance across Islamic institutions (Bossman et al., 2024).
Professionally, this study suggests that cultivating awareness of barakah could strengthen moral
resilience among practitioners, promoting transparency, fairness, and social trust in financial systems
that aspire to align with Islamic values. The phenomenological insights thus extend beyond academia,
offering guidance for ethics training, corporate leadership development, and policymaking in the
Islamic finance sector.

Limitations of the Study

Despite its contributions, this research is subject to several limitations that may affect the
scope of generalization. The interpretative phenomenological approach emphasizes depth over
breadth, relying on a relatively small number of participants who share similar cultural and
professional contexts within Southeast Asia. Consequently, the findings reflect localized meanings of
barakah that may not fully represent experiences in other regions or institutional settings.
Additionally, the phenomenological method depends on the participants’ capacity for introspection
and verbal articulation, which may have influenced the richness or focus of the data. The
interpretative nature of analysis, while essential to phenomenology, also introduces the possibility of
subjective interpretation shaped by the researcher’s own conceptual lens.

These limitations, however, should not be viewed as weaknesses but as methodological
boundaries inherent to phenomenological inquiry. Rather than seeking statistical generalization, the
study aims for analytical transferability allowing readers and practitioners to draw parallels and
insights applicable to their own contexts (Wong et al., 2020). By making the interpretative process
transparent and grounded in direct participant voices, the research maintains credibility while inviting
further exploration across diverse cultural and organizational landscapes.

Prospective Directions for Future Research

Future research could build upon these findings by exploring comparative phenomenological
perspectives across different sectors of Islamic finance or varying cultural environments. Cross-
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cultural studies may uncover how the understanding of barakah and ethical decision-making differs
between, for example, Middle Eastern and Southeast Asian contexts, providing richer insights into the
universality and diversity of Islamic managerial ethics. Longitudinal research could also examine how
experiences of barakah evolve over time as professionals encounter new economic, technological, or
moral challenges.

Moreover, integrating phenomenological insights with complementary qualitative
methodologies such as narrative inquiry or grounded theory could further illuminate how spiritual
values translate into sustained organizational practices (Sananda et al., 2021). Finally, future
scholarship might extend the inquiry into leadership psychology, organizational spirituality, and
Islamic corporate governance, linking personal experiences of barakah with collective institutional
ethics. Such research would not only advance theoretical development in Islamic business ethics but
also contribute to building ethical financial ecosystems that prioritize sustainability, justice, and
spiritual accountability.

CONCLUSION

This study explored how Islamic finance managers perceive and embody the concept of
barakah within their investment decision-making, addressing the fundamental question of how
spiritual values influence professional judgment in Islamic financial practice. The findings revealed
that barakah functions as a moral and spiritual compass that integrates ethical intent, accountability,
and rational analysis, shaping decisions beyond economic logic. By adopting an interpretative
phenomenological approach, the study uncovered the lived experiences that transform barakah from
an abstract theological idea into a guiding principle of managerial behavior. These insights fill a
critical gap in prior research that often overlooked the experiential dimensions of Islamic ethics,
offering a deeper understanding of how faith is enacted in financial contexts. The results contribute to
both theory and practice by demonstrating the harmonization of spirituality and professionalism in
Islamic management. Future studies could extend these insights by examining cross-cultural
variations or longitudinal transformations in the lived experience of barakah across diverse Islamic
financial settings.
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