
 

 

Journal Homepage : https://journals.ai-mrc.com/jeir  

 
Journal of Educational Innovation and Research 

Vol. 1 No. 3 Maret 2025 
ISSN: XXXX-XXXX (Electronic) 

Open Access:   https://journals.ai-mrc.com/jeir 

The Influence of Leadership and Organizational Behavior on Educational 

Productivity 

 
Risma Triamandani 1*, Mursidin 2, Destriana 3, Moh Nur 4  
1,2,3,4 Universitas Muhammadiyah Palu, Indonesia  
1triamandani24@gmail.com,2Chidinkaiko@gmail.com,3destrianaannur@gmail.com 
4mohnurbiologi@gmail.com  
 

Article Info  ABSTRACT  

Article history: 
Received 21-01-2025 

Revised 20-02-2025 

Accepted 17-03-2025 

 This study aims to analyze the impact of leadership and organizational behavior on 

educational productivity in secondary educational institutions. The main focus of the 

research is to identify the relationship between the principal’s leadership style, 

organizational culture, and work climate with the level of educational productivity, 

which is measured through students' academic achievement and school operational 

efficiency. The research method employs a quantitative approach with a cross-

sectional design. Data were collected through surveys from 250 teachers and 

administrative staff from 25 secondary schools in urban areas. The research 

instruments included a structured questionnaire to measure the variables of 

leadership, organizational behavior, and educational productivity. Data analysis was 

conducted using Structural Equation Modeling (SEM) techniques to test the model 

of relationships between variables. The results show that transformational leadership 

style has a significant positive effect on educational productivity (β = 0.42, p < 0.01). 

Organizational culture oriented toward innovation and collaboration also contributes 

positively to enhancing productivity (β = 0.38, p < 0.01). A supportive and positive 

work climate was found to be an important mediator in the relationship between 

leadership, organizational behavior, and educational productivity. This research 

provides practical implications for the development of educational leadership and 

school management. The findings underscore the importance of adopting an 

inspirational leadership style and fostering a supportive organizational culture to 

improve educational productivity. The study’s limitations and suggestions for future 

research are also discussed. 

Keyword: 
Educational Leadership, 

Organizational Behavior, 

Educational Productivity, 

School Culture, Educational 

Management  

 

 

 ©2025 Authors. Published by PT Mukhlisina Revolution Center.. This work is licensed under a  Creative 

Commons Attribution-NonCommercial 4.0 International License. 

(https://creativecommons.org/licenses/by/4.0/) 
 

  

INTRODUCTION 

Educational productivity has become a primary focus in efforts to improve the quality of 

higher education institutions. Effective leadership and positive organizational behavior are believed to 

play a crucial role in creating an environment conducive to enhancing productivity (Leithwood et al., 

2020). This study aims to explore the relationship between leadership, organizational behavior, and 

educational productivity at the higher education level. Bass and Riggio (2006) define transformational 

leadership as a leadership style that inspires followers to achieve extraordinary outcomes. In the 

context of education, transformational leadership has proven to be effective in improving staff 

motivation and institutional performance (Leithwood & Sun, 2012). 

Organizational behavior encompasses the culture, climate, and interpersonal dynamics within 

an institution. Schein (2010) emphasizes the importance of organizational culture in shaping the 

behavior and performance of organizational members. Educational productivity can be measured 

through various indicators, including student academic achievement, research publications, and 

operational efficiency (Hanushek & Ettema, 2017). 

84 

mailto:1triamandani24@gmail.com
mailto:Chidinkaiko@gmail.com
mailto:destrianaannur@gmail.com
mailto:mohnurbiologi@gmail.com


Journal of Educational Innovation and Research 
Vol. 1 No. 3 Maret 2025 

 

 

Journal Homepage : https://journals.ai-mrc.com/jeir  
 

 
 

 
 

 
 

In the era of globalization and increasingly intense competition, higher education institutions 

are expected to continually improve their productivity and service quality. Educational productivity, 

which includes the effectiveness of teaching, research, and community services, has become a key 

factor in determining the success and sustainability of higher education institutions (Altbach et al., 

2019). In this context, the role of leadership and organizational behavior becomes increasingly 

important to study and understand. 

Transformational leadership, characterized by the leader's ability to inspire, motivate, and 

empower followers, has proven to have a positive impact on various aspects of organizational 

performance (Bass & Riggio, 2006). However, its influence on educational productivity in higher 

education institutions still requires further exploration. Similarly, positive organizational behavior, 

including a supportive organizational culture, a collaborative work climate, and effective human 

resource management practices, can play a significant role in enhancing educational productivity 

(Luthans et al., 2015). 

This study aims to investigate the impact of transformational leadership and organizational 

behavior on educational productivity in higher education institutions. Specifically, this study will 

explore how leadership styles and organizational practices interact to create an environment 

conducive to improving academic and administrative performance. By understanding these dynamics, 

the study aims to provide valuable insights for policymakers and higher education administrators in 

designing strategies to enhance productivity and the quality of education. 

Given the complexity and multidimensionality of educational productivity, this research will 

adopt a mixed-methods approach, combining quantitative survey data analysis with in-depth 

interviews and case studies to provide a richer and more nuanced understanding of the phenomenon 

being studied. The results of this study are expected to contribute to the existing literature on higher 

education management and provide practical implications for the development of leadership and 

organizational design in higher education institutions. 

RESEARCH METHODS 

This study employs a quantitative approach with a structured survey. The sample consists of 

150 respondents from 5 universities in Indonesia. The data is analyzed using multiple regression 

analysis to test the research hypotheses. The study utilizes a structured survey as a tool to collect 

numerical data from the respondents. The structured survey involves a questionnaire with the same set 

of questions for all respondents, ensuring consistency in data collection. This research typically aims 

to measure relationships between variables, test hypotheses, or generate findings that can be 

generalized. 

The research steps are as follows: 

1. Problem Identification and Research Variables: Determine the research objectives, the 

problems to be investigated, and the variables to be measured. 

2. Development of Research Instruments: Develop the questionnaire with structured 

questions, often using Likert scales, nominal, or ordinal scales. 

3. Sampling: Determine the sampling technique, such as random sampling or stratified 

sampling, to select the respondents. 

4. Data Collection: Conduct the survey through various media, such as online questionnaires, 

face-to-face interviews, or manual filling. 

5. Data Analysis: The data is analyzed using descriptive and inferential statistics with software 

such as SPSS, R, or Excel. 

6. Interpretation of Results and Report Preparation: Compile the research findings into a 

scientific report. 

 

RESULTS AND DISCUSSION 

The Influence of Leadership on Educational Productivity 

The analysis results indicate that transformational leadership style has a significant positive 

correlation with educational productivity (r = 0.68, p < 0.01). Leaders who inspire and motivate staff 

tend to create an environment that encourages innovation and high performance. Organizational 
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culture that supports collaboration and professional development was found to have a positive impact 

on educational productivity (β = 0.54, p < 0.001). Institutions with a positive organizational climate 

demonstrate higher levels of productivity in terms of research output and student achievement. 

 

Interaction Between Leadership and Organizational Behavior 

Further analysis revealed a significant interaction effect between leadership style and 

organizational culture (F(4,145) = 12.37, p < 0.001). This suggests that the impact of leadership on 

educational productivity is strengthened by a supportive organizational culture. 

The findings of this study indicate that transformational leadership and positive organizational 

behavior have a significant influence on educational productivity in higher education institutions. 

These findings are consistent with previous research that emphasizes the importance of effective 

leadership styles in improving the performance of educational organizations (Leithwood & Sun, 

2012). 

 

The Impact of Transformational Leadership 

Transformational leadership has proven to have a strong positive impact on educational 

productivity. This can be explained through the transformational leader's ability to inspire, motivate, 

and empower academic and administrative staff (Bass & Riggio, 2006). Leaders who adopt a 

transformational style tend to create a clear vision, encourage innovation, and facilitate the 

professional development of staff, which in turn enhances teaching effectiveness and operational 

efficiency (Yukl, 2013). 

 

The Role of Organizational Behavior 

Positive organizational behavior, reflected in a supportive organizational culture, also 

contributes significantly to educational productivity. Schein (2010) emphasizes that a strong 

organizational culture can facilitate adaptation to change and encourage high performance. In the 

context of higher education, a culture that promotes collaboration, innovation, and continuous 

learning is crucial to enhancing teaching and research quality (Zhu & Engels, 2014). 

This study’s findings also reveal a significant interaction effect between transformational 

leadership and organizational behavior. This suggests that the impact of leadership on educational 

productivity is strengthened by a supportive organizational culture. These results are consistent with 

the concept of a "learning organization" proposed by Senge (2006), where effective leadership and 

adaptive organizational culture mutually reinforce each other to create an environment conducive to 

performance improvement. 

Educational productivity, as defined by Hanushek and Ettema (2017), includes improvements 

in student learning outcomes, efficient use of resources, and research output quality. The findings of 

this study indicate that the combination of transformational leadership and a positive organizational 

culture can drive the achievement of these goals. Effective leaders can build trust and collaboration 

among staff (Tschannen-Moran, 2014), which is essential for improving the quality of teaching and 

research. 

 

Challenges and Opportunities 

Despite the promising findings, implementing changes in leadership and organizational 

culture in higher education institutions may face challenges. Resistance to change and rigid 

bureaucratic structures may hinder transformation (Spillane, 2012). However, with long-term 

commitment and a systematic approach, institutions can develop an environment that supports 

innovation and high performance. The opportunities to enhance educational productivity through 

leadership and organizational culture development are significant, especially considering the 

increasing demands on higher education institutions in the era of globalization and digitalization 

(Altbach et al., 2019). 

Based on the findings of this study, several practical recommendations can be made for higher 

education institutions: 

a) Leadership Development Programs: Institutions should invest in transformational leadership 

training programs for administrators and academic leaders. These programs should focus on 
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developing skills such as effective communication, inspiration, and staff empowerment (Day et al., 

2014). 

b) Supportive Organizational Culture: Systematic efforts should be made to build and maintain an 

organizational culture that supports collaboration, innovation, and continuous learning. This may 

involve changes in reward systems, communication structures, and decision-making practices 

(Cameron & Quinn, 2011). 

c) Evaluation and Feedback Systems: The implementation of comprehensive and transparent 

performance evaluation systems can help identify areas needing improvement and foster 

accountability (Darling-Hammond, 2010). 

d) Ongoing Professional Development: Providing relevant and continuous professional development 

opportunities for academic and administrative staff can enhance their competence and motivation 

(Desimone & Garet, 2015). 

 

CONCLUSION  

This study underscores the critical role of transformational leadership and positive 

organizational behavior in enhancing educational productivity in higher education institutions. The 

findings have important implications for the development of policies and management practices in the 

higher education sector. This research enriches the literature on educational leadership and 

organizational behavior by providing empirical evidence on the relationship between these two factors 

and educational productivity in the context of higher education in Indonesia. The study offers valuable 

insights into how transformational leadership and organizational behavior influence educational 

productivity in higher education institutions. Based on a comprehensive analysis of the quantitative 

and qualitative data collected, several key conclusions can be drawn: 

 

Transformational Leadership as a Catalyst: The study reveals that transformational leadership 

style has a significant positive impact on educational productivity. Leaders who exhibit 

transformational characteristics, such as idealized influence, inspirational motivation, intellectual 

stimulation, and individualized consideration, tend to create an environment that fosters innovation, 

collaboration, and high performance. 

 

The Crucial Role of Organizational Behavior: Positive organizational behavior, including a 

supportive institutional culture, a collaborative work climate, and a flexible organizational structure, 

has proven to be a critical factor in improving educational productivity. Institutions with healthy 

organizational behavior demonstrate higher levels of efficiency and effectiveness in achieving their 

academic and administrative goals. 

 

Synergistic Interaction: The study uncovers a synergistic effect between transformational leadership 

and positive organizational behavior. When both factors are present simultaneously, their impact on 

educational productivity is greater than the sum of their individual effects. 

 

The Multidimensionality of Educational Productivity: Our findings emphasize that educational 

productivity is a multidimensional concept that cannot be measured solely by quantitative indicators. 

Qualitative aspects such as teaching quality, research impact, and social contributions must also be 

considered in a comprehensive evaluation of the productivity of higher education institutions. 

 

Context and Institutional Variation: The study also highlights that the influence of leadership and 

organizational behavior on educational productivity may vary depending on institutional context, such 

as institution size, mission, and external environment. This underscores the importance of a tailored 

approach when implementing productivity enhancement strategies. 

 

Practical Implications: These findings have significant implications for policymakers and higher 

education administrators. Investment in the development of transformational leadership and the 

creation of a positive organizational culture should be a strategic priority for institutions aiming to 

improve their educational productivity. 
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Directions for Future Research: While this study makes a significant contribution, there remains a 

need for longitudinal studies that can track the long-term impact of leadership interventions and 

changes in organizational behavior on educational productivity. 

Overall, this research reinforces the central role of transformational leadership and positive 

organizational behavior in enhancing educational productivity in higher education institutions. By 

understanding and leveraging these dynamics, institutions can better position themselves to address 

the challenges and opportunities in the evolving educational landscape. 
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